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Organizational Overview
1. What are the distinctive features of your institutional culture (type of control – public or
private, non‐profit or for‐profit; purposes; vision; mission; values; etc.)?
North Arkansas College (Northark) is a public comprehensive two‐year community college
located in the beautiful Ozark Mountain region of northwest Arkansas. Harrison, Northark’s
home, is one of Norman Crampton’s 100 Best Small Towns in America (1995) and has a
population of 12,000. Harrison is the county seat of Boone County with a population of about
34,000. Its nearest higher education neighbors are Arkansas State University at Mountain
Home (50 miles east), University of Arkansas (75 miles west) and Missouri’s College of the
Ozarks (32 miles north).
Northark’s state‐legislated service area covers six counties, but local tax for funding is levied
only on Boone County, which elects the college’s Board of Trustees. Because Northark receives
no funding from the other five counties in our service area, it has different tuition rates for in‐
county, out‐of‐county, contiguous county (nearby Missouri border counties), and out‐of‐state
residents.
In addition to transfer, general education courses and degrees, Northark offers a wide variety
of Allied Health programs and enjoys a strong collaborative relationship with North Arkansas
Regional Medical Center. A 1993 merger with Twin Lakes Technical College created Arkansas’
first community college—technical college union, and today Northark’s North Campus hosts a
variety of career technical programs as well as the Northark Technical Center, which provides
concurrent enrollment occupational training for area high school students.
Northark is the only public two‐year college in Arkansas which still offers intercollegiate
athletics, including men’s basketball, women’s basketball, baseball, softball, and rodeo. The
basketball, baseball, and softball teams were all regional champions in 2007‐2008.
Northark’s philosophy, values, and mission reflect its deep roots in its community and its
commitment to leadership as a learning college (see Figure 0.1).
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Figure 0.1 North Arkansas College’s Philosophy, Values, and Mission
The faculty, administration, and staff of North Arkansas College, a comprehensive community college, share a
commitment to the people we serve, to the academic community we foster, and to the quality of the service
and instruction we provide. Specifically:
We value a people‐oriented institution that:
•
•
•
•

Affirms the dignity of the individual.
Encourages the virtues of personal responsibility, honesty, integrity, and compassion in
each individual.
Models teamwork and interdependent thinking.
Recognizes its responsibility to help the people of our college and community lead more
effective and productive lives as workers, citizens, and individuals.

We value an academic community that:
•
•
•
•
•

Provides affordable, accessible, comprehensive programs and services designed to meet
the diverse educational needs of all students.
Takes the lead in applying educational technology to enhance instruction and providing
access to advanced degrees and training through cooperative arrangements with other
institutions.
Responds to the needs of the business community in training and educating the local
workforce.
Offers a center in the community for culture, the arts, and a free exchange of ideas.
Serves as a catalyst for building partnerships among all levels of education, business,
industry, and community.

We value a standard of excellence that:
•
•
•
•

Insists on consistency, dependability, and effectiveness for all programs and services
offered to our community.
Requires us to assess our programs and services on a regular basis to assure the
achievement of their intended outcomes.
Requires us to demonstrate that our students are achieving desired learning outcomes at
both the course and program levels.
Requires us to use assessment results to improve institutional effectiveness and enhance
student learning.

Therefore:
North Arkansas College’s mission is to provide high quality, affordable, convenient opportunities for learning
and cultural enrichment in response to community needs.
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2.

What is the scope of your educational offerings?

North Arkansas College provides the first two years of coursework for transfer to a
baccalaureate institution and offers four associate degrees designed for transfer, twenty
Associate of Applied Science degrees, twenty‐one Technical Certificates, and twelve Certificates
of Proficiency. Northark has historically offered a wide variety of Allied Health and vocational‐
technical programs, and is now actively building new programs related to Programming and
Information Science. See Figure 0.2 below.
Figure 0.2 Northark’s Instructional Programs
Program Areas
ABE/GED
Developmental
Education
Transfer

Emphases

Degrees Awarded

General

Associate of Arts (A.A.)
Associate of Science (A.S.)
Certificate of General Studies
(Cert. of GS)
A.S.
A.S.in Agriculture, Food, and Life
Science
A.A.
A.A. in Teaching (A.A.T.)
A.A., A.S.
Associate of Applied Science
(A.A.S.)

Agriculture

Business
Education
Pre‐professional
Career/Technical
Education

Agriculture

Biomedical Electronics
Technology
Automotive Service
Technology
Business Administration

Collision Repair Technology
Computer Aided Design
Construction Equipment
Operation
Construction Technology
Criminal Justice

General Technology
Heating, Ventilation, and Air
Condit.
Industrial Systems
Technology
Information Technology
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A.A.S.

Accounting
Administrative Support
Management

Crime Scene Investigation
Law Enforcement
Administration

Technical Certificate (Cert.)
Certificate of Proficiency (Cert.
of Prof.)
A.A.S.,Cert.
A.A.S., Cert.
A.A.S.
Cert., Cert. of Prof.
Cert., Cert. of Prof.
Cert.
Cert., Cert. of Prof.
A.A.S., Cert., Cert. of Prof.
A.A.S, Cert., Cert. of Prof.
A.A.S.
Cert., Cert. of Prof.
A.A.S., Cert.

Applied Programming
Computer Systems Support

Cert. of Prof.
A.A.S., Cert.
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Nursing and Allied Health

Game Development
Geographic Information
Systems
Graphic/Web Design
Network/Systems Support
Software Development
EMT—Paramedic
Registered Nursing
Medical Laboratory
Technology
Radiologic Technology
Surgical Technology
Medical Coding Specialist
Medical Transcription
Nursing Assistant
Phlebotomy Technician
Practical Nursing
Pre‐Allied Health

Restaurant Management
Truck Driving
Welding Technology

A.A.S.
A.A.S., Cert.
A.A.S.
A.A.S.
A.A.S., Cert. of Prof.
A.A.S., Cert.
A.A.S.
A.A.S.
A.A.S.
A.A.S., Cert.
Cert.
Cert.
Cert. of Prof.
Cert. of Prof.
Cert.
Cert.
Cert.
Cert. of Prof.
Cert., Cert. of Prof.

3. What is your student base (market served and target populations, undergraduate and
graduate, full‐ and part‐time, traditional and non‐traditional, enrollment by campus)? What
are your students’ needs and requirements?
Figure 0.3 below presents a demographic portrait of Northark’s students from the last three fall
semesters.
Figure 0.3 Northark Enrollment, Fall Semesters 2006, 2007, 2008
2006
On‐Campus Enrollment
ITV, F2F or AECHS Concurrent Credit
Off‐Campus Enrollment
Northark Technical Center
Total Enrollment
Full‐Time Males
Full‐Time Females
Total Full‐Time
First Time Freshmen
High School Students
Boone County Students (Northark’s Home County)
Transfer Majors (AA, AS, AAT)
Undeclared
Average Age Males
Average Age Females
Oldest Student
Average ACT for First‐Time Freshmen
1st‐Time Freshmen Assigned to Math Remediation
Assigned to Engl. Remediation
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2007
1771
137
10
129
2047
423
661
1084
447
285
1014
705
481
24
27
74
20.1
318
172

2008
1789
134
9
145
2077
481
694
1175
480
289
1056
730
469
24
27
74
19.9
349
212

1925
*97
10
140
2172
526
775
1301
517
249
1129
788
436
24
27
73
20.3
366
207
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1st‐Time Freshmen Assigned to Read.
Remediation

147

167

156
*(No ITV
courses offered)

Figure 0.4 below reports the primary reasons that Fall 2008 students identified for attending
Northark.
Figure 0.4 Reasons for Attending Northark
798
Complete course work toward Northark degree
or certificate
788
Complete Northark course work in preparation
to transfer to another institution
249
Complete course work for concurrent or dual
enrollment
92
Obtain or improve job skills

86

Improve self or personal enrichment

84

Explore education opportunities

64

Other or unknown

11

Acquire or maintain licensure

4. What collaborations exist between your institution and other organizations (businesses,
foundations, agencies, etc.) and/or institutions (other colleges and universities, K‐12 schools
and school districts, bargaining units, etc.)?
Northark partners with North Arkansas Regional Medical Center to form the North Arkansas
Partnership for Health Education (NAPHE); NAPHE partners with other health organizations and
operates AHEC‐Northwest (Arkansas Health Education Centers) to provide opportunities for
health education in our service area.
Northark works closely with the Harrison Regional Chamber of Commerce to promote
economic development in Boone County by sponsoring Chamber events, allowing the Chamber
to regularly use our facilities, and encouraging Northark faculty and staff to participate in
Chamber activities. Northark is also a member of the Ozark Arts Council (O.A.C.), offering
college artistic programming at the O.A.C.’s Lyric Theatre, which also provides teaching and
rehearsal space for Northark faculty and students. A partnership with the Harrison Roundup
Club provides space for the rodeo team and agriculture programs.
To provide baccalaureate degrees to place‐bound students in its community, Northark partners
with John Brown University, the University of Arkansas at Fayetteville, Arkansas Tech
University, and Franklin University so that students can complete bachelor’s degrees while
attending classes on Northark’s campus and without leaving Northark’s service area.
Northark works closely with high schools in its service area to offer concurrent credit courses
through face‐to‐face courses taught by qualified high school faculty on high school campuses,
through a partnership with the Arkansas Early College High School to offer courses via
instructional television to area high schools, and through the Northark Technical Center.
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5. What is your faculty and staff base (number, types, full‐ and part‐time status,
educational level, and bargaining units)?
Figure 0.5 Northark Faculty and Staff (Fall 2007 IPEDS Data)
Position
Full‐Time
Faculty
68
Executive Administrators
5
Other Professionals
28
Technical & Paraprofessional
31
Clerical & Maintenance
58
TOTAL

190

Part‐Time
74

23
16
113

Among the full‐time faculty, 5 have doctorates, 38 have master’s degrees, 15 have bachelor’s
degrees, 6 have associate’s degrees, and 2 have vocational certifications. Northark enjoys a
high ratio of full to part time staff (compared to other two‐year colleges in the state). However,
because 46% of the full‐time faculty and staff in 2008 are between 51 and 65, Northark expects
a large turnover in the next five years.
6. What are the critical and distinctive facilities, equipment, and technologies upon which
your institution depends and the regulatory environment within which you operate (size and
location of campus, number of buildings, types of equipment and technologies, program
accreditation, health and safety requirements, financial rules, a designated “service area,”
etc.)?
Northark’s service area includes six rural counties: Boone, Carroll, Marion, Searcy, Newton, and
Madison. The college delivers programs, courses, and services on its South Campus (primarily
housing transfer, general education courses, business courses, and Allied Health programs and
courses) and on its North Campus (housing technical and occupational programs and the
Northark Technical Center). An 11,000 square foot addition to the South Campus will provide
labs and classrooms by Fall 2009 for RN and PN Nursing, Medical Laboratory Technology, and
Surgical Technology. Northark also delivers courses in area high schools and at the newly
opened Carroll County Center which offers ABE/GED classes and a small number of entry level
courses. The Center “Campus” houses administrative offices, federal and state grant programs,
Adult Education, Community Education, the North Arkansas Partnership for Health Education
(NAPHE), and the Durand Center.
Northark stores data (registration, billing, financial aid, payroll, and fiscal administration) in the
POISE data management system, a collection of several generalized programs and packages
designed for institutions of higher learning which also supports a new portal that provides
enhanced communication on campus and with the community and a learning management
system. Northark students enjoy six regularly updated computer classrooms and an open
computer lab in the library, as well as eight “smart” classrooms employing combinations of
instructional technology including SmartBoards, NOMAD AV podiums, and Echo 360 Lecture
Capture systems.
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Northark receives 80% of its funding from the state, in accordance with a funding formula that
has never been fully funded by the state legislature. Additional resources for capital projects
come from millage based on Boone County property taxes and federal grants. Funds raised by
the Northark Foundation provide scholarships, Endowed Chairs, and resources for campus
programs and organizations and capital projects.
Arkansas’ legislative environment requires increasing accountability including program review
and other evaluative outcome measures. The Arkansas Department of Higher Education (ADHE)
provides guidelines and assistance for reporting to the legislature and the Arkansas Higher
Education Coordinating Board (AHECB). The Arkansas Association of Two‐Year Colleges (AATYC)
provides valuable resources for its member colleges, including an annual conference and other
workshops and seminars throughout the year.
7. Which institutions and/or organizations are (or might be, in the future) competing with
your institution (for students and/or for services and products provided)?
Area high school students can choose public four‐year higher education institutions (University
of Arkansas, Arkansas Tech University, University of Central Arkansas) relatively close to home.
They can also choose other public two‐year institutions of higher education less than 100 miles
away.
One of Northark’s main competitors, however, is pick‐up trucks: in a local culture that tends to
place little value on higher education, high school students are sometimes more motivated to
spend their money on vehicles rather than college. Only 18.2% of Arkansans have bachelor’s
degrees, and Northark’s service area has a lower average than the state.
8.

What are your key opportunities and vulnerabilities as an institution?

Northark has an opportunity to strengthen existing collaborative relationships with local high
schools, formed through the Northark Technical Center, articulated credit, concurrent credit,
and COMPASS testing in the high schools. Northark’s developing culture of systematic quality
improvement, with its emphasis on shared responsibility and results, has created a climate in
which faculty and staff alike are eager to use college resources to improve student success. The
acquisition of the Center Campus and its renovation, the construction of new space for Allied
Health programs, and the planned renovation of Student Services present opportunities to
serve Northark students, the community, and faculty and staff better.
Key vulnerabilities include the small pool from which to draw qualified adjunct faculty, ever‐
increasing operational costs beyond Northark’s control, and the difficulty of acquiring data from
our legacy data management system (POISE).
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AQIP Category 1: Helping Students Learn
Context for Analysis (C)
1C1 What are the common student learning objectives you hold for all of your students
(regardless of their status or particular program of study) and the pattern of knowledge and
skills you expect your students to possess upon completion of their general and specialized
studies?
Northark has developed a set of General Learning Outcomes to measure the General Education
component of its curriculum, “institution‐wide requirements that prepare students to assume
an active role in their society and require them to build skills for advanced studies and lifelong
learning. The general education component directly targets cognitive skills but indirectly
develops affective skills such as learning to be an effective citizen, building self‐esteem, and
appreciating the arts. These skills directly affect the quality of the individual’s life. However, the
development of such skills defies quantitative measurement and may not be otherwise evident
for several years. For purposes of assessment the general education component at North
Arkansas College focuses on measurable outcomes.”
Those outcomes are:
1. application of critical thinking and problem solving skills across disciplines
2. application of life skills in areas such as teamwork, interpersonal relationships, ethics,
and study habits
3. clear communication in written and oral formats
4. use of technology appropriate for learning
5. discussion of issues of a diverse global society
6. demonstration of math and/or statistical skills
1C2 By what means do you ensure your student learning expectations, practices, and
development objectives align with your mission, vision, and philosophy?
Northark’s focus on learning is defined by its mission statement, which is posted near entrances
to college buildings, and published in the catalog, website, and course schedules: “North
Arkansas College’s mission is to provide high quality, affordable, convenient opportunities for
learning and cultural enrichment in response to community needs.” Northark’s first institutional
goal echoes the mission statement: “To provide comprehensive, high quality, career,
developmental, transfer, and continuing education programs that are committed to successful
student outcomes”: the implied foci of this goal‐‐ transfer, career and technical education,
community outreach—are represented by its three campuses , with the South Campus
primarily for transfer curricula, the North Campus for technical education, and the Center
Campus for continuing and community education. Its commitment to becoming a Learning
College is reflected in its longstanding developmental education program and the Learning
Assistance Center that provides individualized tutoring to support developmental and college‐
level students. Northark budgets $160,000 a year to support faculty and staff development
North Arkansas College Systems Portfolio
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through travel to conferences; it holds four in‐service faculty and staff development sessions a
year, as well as a Summer Institute and workshops throughout the year that focus on
instructional methods and technology. The Northark Foundation awards eleven Endowed
Chairs each year to support full‐ and part‐time faculty proposals for special instructional
projects. Northark has consolidated Instruction and Student Services under a single Vice
President of Learning to improve its seamless service to students.
1C3 What are your key instructional programs? What delivery methods are used within
these key programs? To what degree is technology used within the formal instructional
context?
Northark’s instructional programs are listed in the Organizational Overview, Figure 0.2
Northark delivers courses through traditional face to face instruction, online instruction, hybrid
instruction, and instructional television (primarily as concurrent education to area high
schools); no program is delivered entirely by any single method of instruction. All faculty have
two course management systems (Blackboard and the Learning Management System on the
Northark Portal) to choose from for online and hybrid instruction and to supplement face to
face or ITV instruction. Thanks to a Title III grant, since fall 2006 many Northark classrooms
have been equipped with SmartBoards, Nomad multimedia podiums or Sympodiums, Echo 360
Lecture Capture systems, and Turning Point student response systems, in addition to the
instructional media already available. The college maintains nine computer labs for
instructional and general student use, as well as an open computer lab in the library. (Title III
has also provided a portable laptop cart for use in classrooms not equipped as computer labs.)
1C4 What practices do you use to ensure your design and delivery of student learning
options are preparing students to live in a diverse world and that the options accommodate a
variety of student learning styles?
Northark is located in a rural county where there is very little racial or ethnic diversity (the
2000 census reports that 96.9% of the Boone County population identified themselves as being
“white alone”), and only five percent of the total student population are minority students.
Preparing students to live in a diverse world is, therefore, a challenge. Campus wide
programming ( such as events during Black History Month), faculty and student participation in
national conferences, and the efforts of individual faculty in their classrooms encourage
students to have a wider vision. State‐and nation‐wide advertising for faculty and staff positions
and a hiring process that includes faculty and staff from all departments encourage diversity
among employees. The office of the Vice President of Learning reports annually to the Arkansas
Department of Higher Education on recruitment and retention of minority students and staff.
The Academic Assessment Team collects artifacts from classes selected randomly to
demonstrate that students discuss “issues of a diverse global society” (General Learning
Outcome #5, see above) in a variety of disciplines.
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Northark provides a variety of delivery options to meet a variety of student learning styles. The
Distance Education Committee oversees the design and evaluation of online courses.
Widespread use of Blackboard and the Northark Portal Learning Management system ensure
that students have varied opportunities to learn outside of the classroom. Since 2006, a Title III
grant has brought a variety of instructional methods and technology to Northark to address
students’ varied learning styles. The First Year Experience course piloted in the Spring and Fall
of 2008 uses the VARK and LASSI assessments to help students understand their learning styles.
Technological innovations include “Smart Thinking,” an online, 24/7, tutoring service. Tutoring
in math, science, and writing is available in the Learning Assistance Center, and students in
basic math, beginning algebra, and intermediate algebra learn in dedicated computer labs using
the I Can Learn software, which is individualized and self‐paced. Student Support Services helps
faculty accommodate the special needs of students with documented disabilities.
1C5 By what means do you create and maintain a climate that celebrates intellectual
freedom, inquiry, reflection, respect for intellectual property, and respect for differing and
diverse opinions?
Northark faculty adopted a statement of Academic Freedom and Responsibility (adapted from a
1987 AAUP statement) that celebrates faculty’s free pursuit of learning for themselves and their
students, subject only to their responsibility to seek the truth, respect individuals, and conduct
themselves in their community “in the light of their responsibilities to their subject, to their
students, to their profession, and to their institution.” Northark’s Endowed Chair program
allows faculty to pursue innovations in instruction, to further their knowledge within their
disciplines, and to provide wider opportunities for student learning. In the classroom and as
sponsors of student groups and activities, they have an opportunity to practice and model
lifelong learning and the power of inquiry and reflection.
Faculty inculcate respect for intellectual property in the instruction they provide in research
methods and documentation. They are encouraged to reproduce the Student Handbook section
on Academic Integrity in their syllabi, defining academic fraud and dishonesty and specifying
possible consequences (see Figure 1.2).
Figure 1.1 Academic Integrity (from Northark Student Handbook)
North Arkansas College’s commitment to academic achievement is supported by a strict but fair policy to
protect academic integrity. This policy regards academic fraud and dishonesty as offenses requiring
disciplinary action.
Cheating
Intentionally using or attempting to use unauthorized materials,
information or study aids in any academic exercise.
Facilitating Academic Dishonesty
Intentionally or knowingly helping or attempting to help another
commit an act of academic dishonesty.
Plagiarism
Intentionally or knowingly representing the words and ideas of another
as one’s own in any academic exercise.
Test Tampering
Intentionally gaining access to restricted test materials including
booklets, banks, questions or answers before a test is given; or
tampering with questions or answers after a test is completed.
Students may resolve disciplinary action by following this chain of command:
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Instructor
Dean or Program Director
Vice President of Learning
Institutional Standards and Appeals Committee
Cases of cheating and plagiarism at Northark are considered to be serious offenses and are subject to one or
more of the following alternatives:
No credit for the assignment or opportunity for make‐up.
Loss of credit and dropped from the course.
Permanent suspension from Northark.

The Faculty Handbook states Northark’s policy “that all faculty, staff, and students comply with
federal law regarding the use of copyright protected materials including material for use in the
classroom, out of the classroom in presentations, online, at conferences, and in homework”
and defines copyright ownership for faculty‐developed materials (see Figures 1.3 and 1.4).
Figure 1.2 Copyright and Fair use within the Classroom (from Northark Faculty Handbook)
The term "copyright and fair use" refers to material someone else created that faculty members would like to
use. For information dealing with material you have personally created refer to COPYRIGHT OWNERSHIP.
As stated in the North Arkansas College Employee Handbook, Northark requires that all faculty, staff, and
students comply with federal law regarding the use of copyright protected materials including material for use
in the classroom, out of the classroom in presentations, online, at conferences, and in homework.
Under the Digital Millennium Copyright Act, North Arkansas College has the responsibility to remove or deny
access to websites with copyright violations if the websites are part of the college's network. In this event, it is
the producer of the material that is liable for any copyright infringements.
The Copyright Act of 1976 (Revised) clearly defines the rights of ownership for authors and creators of
copyrighted materials; however, it does make allowances for "fair use" of copyrighted material for educators
under certain circumstances.
SECTION 107 states: “Notwithstanding the provisions of section 106 and 106A, the fair use of copyrighted work
including such use by reproduction in copies or phono‐records or by any other means specified by that section,
for purposes such as criticism, comment, news reporting, teaching (including multiple copies for classroom use),
scholarship, or research, is not an infringement of copyright. In determining whether the use made of a work in
any particular case is a fair use to be considered shall include:
(1) the purpose and character of the use, including whether such use is or a commercial nature or is for
nonprofit educational purposes;
(2) the nature of the copyrighted work;
(3) the amount and substantiality of the portion used in relation to the copyrighted work as a whole; and
(4) the effect of the use upon the potential market for or value of the copyrighted work.
The fact that a work is unpublished shall not itself bar a finding of fair use if such finding is made upon
consideration of all the above factors.”
Copies of the guidelines published by the Library of Congress are available in the Faculty Secretaries’ Office.
Printed materials such as magazines, news articles, and books that are copyrighted should not be copied. Work
intended by the publisher as “consumable” (workbooks, exercises, standardized tests, and test booklets not
containing written approval within the binding) are absolutely prohibited.
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Figure 1.3 Copyright Ownership (from Northark Faculty Handbook)
The term "copyright ownership" is used here to discuss material faculty members have personally created. For
information on copyright involving use of material created by someone else, refer to the section on Copyright
and Fair Use within the Classroom.
In general, faculty authors own the copyright when they create work independent of their contracted terms of
employment on their own time and initiative. Conversely, the college owns the copyright when work has been
created as a condition of employment (work created for hire).
However, the college cedes copyright ownership to faculty members who write or develop a scholarly or
academic work (such as books, papers, lecture notes, articles, and similar materials) either using their own
resources or using college resources that are generally available to college faculty (such as office space, office
computer, local telephone usage, and library resources) so long as such work does not interfere with their
teaching responsibilities.
There are three areas of exception where the college does not cede ownership: 1) assigned projects and tasks, 2)
external college agreements, 3) institutional works.

Northark’s Philosophy and Mission commit its faculty, staff, and student body to core values
which include affirming “the dignity of the individual” and creating “a learning community that
fosters openness and diversity.” All members of the college community have input into campus
governance, ensuring that diverse voices and concerns are heard. The Standards of Conduct in
the Student Handbook make it clear that students must respect differing and diverse opinions:
“Students do not have the right to invade the privacy of others, to damage the property of
others, to disrupt the regular and essential operation of the college, or to interfere with the
rights of others.”
Processes (P)
1P1
How do you determine your common student learning objectives as well as specific
program learning objectives? Who is involved in setting these objectives?
Common Learning Objectives:
In order to ensure that students possess appropriate academic and life skills upon completion
of the general education component of their studies, the Northark Academic Assessment Team
(composed of faculty from all divisions of the college) has identified, and periodically reviews,
General Learning Outcomes that all students should be able to demonstrate. The General
Learning Outcomes are listed in our college catalog (see 1C1 above); also, faculty are required
to list in the course syllabus which of the General Learning Outcomes will be addressed in the
course and how the outcome will be assessed. Northark has purchased WIDS software that will
enable faculty to write measurable course objectives that can be tracked to specific General
Learning Outcomes. The Academic Assessment Team collects and assesses artifacts for selected
outcomes annually using rubrics developed by the AAT for both general education and non‐general
education courses (see Figure 1.5 below).
North Arkansas College Systems Portfolio
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Figure 1.4 Grading Rubric: General Education and Non‐General Education Courses
4
3
2
Student deals in depth
Student deals adequately
Student mentions issues
with issues of a diverse,
with issues of a diverse
of a diverse, global society
global society
global society

1
Student does not deal
with issues of a diverse
global society

Answers 90% of the
questions correctly

Answers less than 70% of
questions accurately

Answers 80% of questions
accurately

Answers 70% of questions
accurately

Informal interaction among faculty, with students, and with counselors and advisors also
provides evidence of learning objective efficacy.
Specific Program Learning Objectives:
Faculty in transfer programs determine course objectives in part by referring to course
objectives identified by statewide committees of two‐and four‐year faculty for courses included
in the Arkansas Department of Higher Education’s Statewide Course Transfer System (ACTS).
Furthermore, all faculty who teach a common course identify common learning outcomes on
the Departmental Course Syllabus, which forms the foundation of the Student Course Syllabus.
Deans often bring full‐time and adjunct faculty together to review the common course
objectives. Courses such as English Composition I and College Algebra, which are requirements
for most programs of study, administer common course finals for all sections of the courses.
Career and technical faculty determine learning objectives in their courses to meet national
accreditation guidelines, occupational testing, and certification requirements. Faculty in the
technical programs have identified occupational‐specific learning outcomes that represent
learning as applied in the workplace. Advisory committees bring community employers’ input
into setting learning outcomes as well.
Allied Health faculty align student learning outcomes with state certification and licensure
requirements. Allied Health faculty conduct regular program reviews which have resulted in
accreditations by the Arkansas State Board of Nursing (ASBN), NLNAC, NAACLS, the Arkansas
Department of Health, Office of EMS and Trauma Systems, CoAEMSP, JRCERT, and CAAHEP.
1P2 How do you design new programs and courses to facilitate student learning? How do
you balance educational market issues with student needs in designing responsive academic
programming?
Northark develops new programs in an on‐going process in response to input from students,
faculty, administration, and the community. Advisory committees in business and technical
fields provide faculty with information about changes in those fields that require curriculum
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change. Surveys of our service areas may also reveal the need for new programs; surveys in
recent years have led to partnerships with four‐year institutions to bring bachelor’s degree
programs in education and human resource development to our campus. New programs have
also resulted from Northark’s partnerships with other two‐year colleges in Arkansas, notably an
entrepreneurship program that will begin in 2009.
Once a need for a course or program (or to modify an existing course or program) is identified,
faculty members work with their dean to design the course or program, including an
assessment plan. The Vice President of Learning reviews the proposed course or program and
submits it to the Curriculum Committee for approval. The Curriculum Committee’s
membership includes division deans and representatives from all divisions selected by the
Faculty Senate. The Committee is chaired by the Vice‐President of Learning and advised by
Student Services personnel. To simplify the work of the Curriculum Committee, Northark uses
standardized forms describing the proposed course or program. Once approved by the
appropriate college administrators and by the college’s Board of Trustees, the new course or
program is submitted to the Arkansas Department of Higher Education. See Figure 1.6 below

Figure 1.5 Curriculum Proposal Process

Need
for Instruction
Instruction
Need for

New
Programor
orCourse
Course
New Program
ADHE

Faculty
Vice‐President of Instruction
Curriculum Committee

Board of Trustees
President

Northark seeks to balance educational market considerations along with student needs. The
Curriculum Committee considers the number of students potentially served. The Curriculum
Committee also considers Northark’s existing resources such as faculty, space, equipment,
budget, etc., before approving curriculum additions. Further, Instruction and Student Services
work to ensure new programs will meet student educational and developmental needs while
focusing on active learning and meeting business and industry standards. Northark recognizes
the importance of active or applied learning and encourages faculty to use a variety of
instructional techniques and learning activities such as learning communities and linked
courses, problem‐based learning, electronic discussion boards, computer
applications/simulations, and work‐based learning experiences such as service learning (for
example, a hazardous waste round‐up is conducted by science students), clinicals for allied
health students, field experience for education majors, etc. Learning activities vary by program
and are influenced by student, employer, and industry needs as well as by accreditation and
licensure in the various programs.
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1P3 How do you determine the preparation required of students for the specific curricula,
programs, courses, and learning they will pursue?
No reportable results at this time.
1P4: How do you communicate expectations regarding student preparation and student
learning objectives (for programs, courses, and the awarding of specific degrees or
credentials) to prospective and current students? How do admissions, student support, and
registration services aid in this process?
Northark uses a variety of methods to communicate expectations regarding student
preparation and student learning objectives to both current and prospective students. The
annually updated North Arkansas College Catalog, a basic tool for communication, is the
definitive source for information about placement scores, program and course requirements
and the awarding of degrees and certificates. The catalog is posted on Northark’s web site,
along with current course schedules, descriptions of current programs, and degree plans.
The faculty provide current students with information about specific course requirements and
student learning objectives in their course syllabi. Northark prescribes elements common to all
syllabi including prerequisites, course goals, student learning outcomes, course requirements,
and evaluation. Faculty publish their syllabi online on Blackboard course sites and on the
campus portal that Northark adopted in 2007; certain areas of both Blackboard and the portal
are accessible by prospective as well as current students.
The Department of Enrollment Services and the academic advisers contribute to this process in
various ways. The Northark Student Handbook, posted online and available in the Northark
bookstore as part of a student planner, contains the Academic Calendar, academic policies, and
degree programs as well as information on student rights and responsibilities and the student
code of conduct. Credit course schedules published before registration each semester also
provide basic information regarding college admission requirements. Program brochures, which
outline details of individual programs, and other recruitment materials are available in the
admissions office and prominently displayed around campus and distributed at recruitment
fairs throughout the area. Enrollment Services also contacts prospective students through the
mail with information about programs and requirements; representatives of the college meet
regularly with area high school students and counselors to discuss program requirements, both
at area high schools and on campus. As a result of Northark’s first completed Action Project,
Enrollment Services now uses a Common Recruitment Calendar to coordinate recruitment
efforts by different programs. Advisers administer COMPASS tests to students to determine
their preparation for college level work and can provide immediate feedback about placement.
(Arkansas mandates minimum placement scores and requires remediation.) If newly enrolling
students have already selected a program, the advisers can discuss specific course placement
requirements and provide degree plans; if not, the advisers can discuss appropriate career
paths and program selection.
North Arkansas College Systems Portfolio

Page 8

1P5 How do you help students select programs of study that match their needs, interests,
and abilities? In providing this help, how are discrepancies between the necessary and actual
preparation of students and their learning styles detected and addressed?
In order to help students select programs of study that match their needs, interests, and
abilities, Northark provides placement testing, advising, orientation classes, an online course
tutorial, midterm deficient grade reporting, and informal faculty advising.
In accordance with Arkansas law, Northark requires that all full‐time, first‐time, degree‐seeking
students (and all non‐degree‐seeking concurrent credit students) present ACT, COMPASS, or
ASSET test scores in math, English, and reading for course placement. Developmental courses
are available for students who do not meet minimum proficiency requirements in reading,
writing, or math. Northark policy requires that full‐time, degree‐seeking students who are
placed into college preparatory classes register for those classes upon initial enrollment at the
college.
Northark requires advising for all students with fewer than 30 college credit hours to meet with
an adviser before registration. The adviser discusses specific program guidelines and
requirements and directs students toward appropriate degree and/or certificate programs
based on the student’s career interests. The KUDER Career Inventory, which provides a detailed
list of occupations matching interests with abilities, is available to all students and is required of
those enrolled in the Career Pathways Initiative (CPI).
All students who must enroll in more than one developmental class must also enroll in College
Success Skills, which acquaints them with the college environment, informs them of available
resources, and helps them build study skills. A First Year Experience class is available for all
other students with fewer than thirty credits and requires students to take the READi
assessment as well as a learning styles inventory (either LASSI or VARK). The First Year
Experience students also complete a Career Project, in which they investigate a career and
present information on it in a poster session, as a capstone assignment.
Before students can register for an online class offered on Blackboard, they must view a
Blackboard tutorial. All online students must also attend an orientation session for each class in
which they register.
Instructors are required to report mid‐semester grades that are below a “C,” so students have
an opportunity to improve grades before the end of the semester. Students who fail to
maintain at least a 2.00 cumulative GPA are placed on academic probation.
There is much informal advising by faculty, especially allied health or technical program faculty.
Faculty address individual differences in student learning rates and styles using a variety of
instructional delivery methods, learning activities, and performance‐based assessments.
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Differences in individual learning styles and rates may be accommodated by providing modified
testing or tutoring services.
1P6 How do you determine and document effective teaching and learning? How are these
expectations communicated across the institution?
No reportable results at this time.

1P7 How do you build an effective and efficient course delivery system? How do delivery
decisions balance student and institutional needs?
No reportable results at this time.

1P8 How do you monitor the currency and effectiveness of your curriculum? What process
is in place for changing or discontinuing programs and courses?
No reportable results at this time.

1P9 How do you determine student and faculty needs relative to learning support? How
are learning support areas involved in the student learning and development process?
No reportable results at this time.

1P10 How are co‐curricular development goals aligned with curricular learning objectives?
No reportable results at this time.

1P11 How do you determine the processes for student assessment?
Northark’s cross‐disciplinary Academic Assessment Team (AAT), consisting of faculty from all
college divisions, oversees the implementation of the college’s assessment plan, which provides
for assessment at the course, program, and institutional level.
Entry level assessments, ACT, COMPASS and ASSET, gauge student competency in basic reading,
writing, and math skills and ensure that students are appropriately placed in courses and
programs. Although Arkansas law mandates minimum placement scores in math, English, and
reading for all full‐time, first‐time, degree‐seeking students, faculty have been instrumental in
determining higher placement scores required of students for College Algebra, and faculty
have also required placement scores as pre‐requisites for enrollment in other courses, most
notably science courses or courses offered for concurrent credit .
At the course level, faculty have developed common, departmental exit exams in multiple
section courses such as English composition (college level and developmental), College Algebra
and Intermediate Algebra, and Introduction to Information Technology. The deans and lead
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instructors verify that all courses that are part of the Arkansas Course Transfer System (ACTS)
include objectives defined by statewide faculty committees. Professional certification
requirements often determine the method and content of assessment for the Allied Health
programs. The Distance Education Committee has developed a policy for all online courses that
requires that students must take at least the final exam in online courses on‐campus or in a
proctored testing lab.
The AAT collects examples of Classroom Assessment Techniques (CATS) used by instructors in
at least two of their classes each semester. The AAT has provided examples and descriptions of
CATS on the college intranet for faculty to review and conducts periodic workshops during
faculty in‐service on using classroom assessments. The deans collect syllabi for all courses each
semester and report to the AAT.
The annual AAT report prepared by the faculty in each division and program includes data on
student enrollment, the alignment of institutional and program objectives, internal and
external assessment measures, graduate data, changes in instruction resulting from
assessment, CATS, compliance with common syllabus form, and General Learning Objectives.
At the institutional level, the AAT collects and scores student responses to assignments that
focus on the General Learning Outcome that has been selected for artifact collection each
semester. The AAT chooses courses at random for artifact collection (see Figure 1.5 for Grading
Rubric). The CAAP test provides assessment of writing skills, mathematics, reading, critical
thinking, and science for sophomores with at least 45 credit hours.
1P12: How do you discover how well prepared students completing programs, degrees, and
certificates are for further education or employment?
Advisory committees provide regular feedback on the skill level of their employees who are
Northark graduates; the advisory committees provide invaluable suggestions for program
improvement and participate in program reviews such as the recent NATEF recertification of
the Collision Repair program. Thanks to Carl Perkins funding, Northark hired its first full‐time
Career Services Director in July 2007, whose responsibilities include conducting
employer/graduate satisfaction surveys. Allied Health program reviews for national
certification report national certification exam results and graduate and employer satisfaction.
Allied Health student results on the NCLEX (RN),NCLEX (PN), National Registry Certification
Exam (EMT), AART Registry Exam (Rad Tech), PAE (Surg Tech), and ASCP Registry Exam (MLT)
provide feedback on their preparedness for employment. Career and technical student results
from NOCTI exams; Skills USA and PBL competitions; EPA certification; ICE exams; Digital Quest
certification exams; CDL testing; and BMET, ASE , PPG, OSHA, and NATEF certification exams
provide information on how well‐prepared they are for employment. Students planning to
transfer to Arkansas Tech to complete teacher education report Praxis results to Northark.
Perhaps most satisfying to faculty is the anecdotal evidence of satisfaction with their
preparation provided by students returning to Northark to visit after they have transferred or
found employment.
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1P13 What measures of student performance do you collect and analyze regularly?
The Director of Enrollment Services reports each semester on enrollment in all of Northark’s
programs, retention, and demographics of the student body. Individual program reviews report
enrollment, retention, graduation, and employment. The Director of Institutional Research
reports retention and graduation rates to the AAT. Student success (defined by letter grades)
and course completion is tracked by instructor and department as well as institution‐wide.
Annual CAAP results indicate student skills in the general education areas of writing skills,
mathematics, reading, critical thinking, and science.

Examples of departmental tracking of student performance measures include course exit
exams, completion and success in the next course, and learning community success. For
example, the English department tracks the results of the Mastery Exam that determines
students’ final grades in English Composition I (they must have a “C” to progress to English
Composition II). The math department collects information about student performance in the
three courses taught in computer labs using I Can Learn software to determine success in each
course and the follow on course, compared to student success rates before the implementation
of I Can Learn. Northark has tracked the performance of students in L.I.N.C. (Learning in
Northark Communities) courses compared to students enrolled in the same unlinked courses.
Results (R)
1R1 What are your results for common student learning objectives as well as specific
program learning objectives?
Northark uses CAAP results to measure three of the six General Learning Outcomes (see 1C1).
For the 2006‐2007 academic year, Northark sophomores scored above national scores in
writing skills, mathematics, and critical thinking (see Figure 1.7).
Figure 1.6 CAAP Results 2006—2007
Writing Skills
Mathematics
Northark
National
Northark
National
63.6
62.2
57.3
56.1

Critical Thinking
Northark
National
62.1
60.9

Science
Northark
60.2

National
59.1

The AAT measures a fourth General Learning Outcome reflecting teamwork by reports from
faculty and staff of teamwork activities and service learning projects. In 2006‐2007 93 students
participated in athletic teams and student organizations; 99 students participated in national
organizations; 130 students enrolled in courses requiring collaboration, lab partners, or group
projects; 238 students participated in service learning projects; and 40 students participated in
public performances.
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To measure the General Learning Outcome reflecting awareness of a diverse global society, the
AAT collected 401 artifacts from general education courses. Using a rubric with a scale of 1 to 4
(see Figure 1.5), the average score was 3.13.
The results of Allied Health Certification and Licensure exams demonstrate student
achievement of specific program objectives (see Figure 1.8).
Figure 1.7 Allied Health Certification and Licensure Exams
Allied Health Program
Exam
Results
EMT—Paramedic
Nat.
67% first attempt 2007
100% second attempt 2007
Registry
50% first attempt 2008
Medical Laboratory Technology

ASCP

65% average for 5 years

Practical Nursing
Radiologic Technology
Registered Nursing
Surgical Technology

NCLEX‐PN
ARRT
NCLEX‐RN
PAE

100% average for 5 years
96% average for 12 years
90.8% average for 10 years
95.8% average for 7 years
Sufficient/ Exceptional

Comments

No second attempt yet
Voluntary participation; no
national or state requirement
for certification

1R2 What is your evidence that students have acquired the knowledge and skills base
required by the institution and its stakeholders (i.e., other educational institutions and
employers) for the awarding of specific degrees or credentials?
No reportable results at this time.

1R3 What are your results for processes associated with Helping Students Learn?
Although Northark does not have comprehensive data yet and the numbers in any case are very
small, data for students enrolled in L.I.N.C.-ed courses (Learning in Northark Communities)
indicate that learning communities give some students an advantage in some courses and may
encourage retention. Northark has offered L.I.N.C.-ed courses for four semesters, starting with a
single pair of courses for the first two semesters, two pairs in Spring 08, and four pairs in Fall 08.
Figure 1.8 *Success in L.I.N.C.‐ed Courses Compared to Success in Un‐L.I.N.C.‐ed Sections of the Same Courses
Un‐L.I.N.C.
Semester
Courses
L.I.N.C.
11%
Spring 2007 Fundamentals of Composition
39%
63%
College Success Skills
56%
68%
Fall 2007
Fundamentals of Composition
62%
79%
College Success Skills
67%
52%
Spring 2008 Fundamentals of Composition
59%
62%
College Success Skills
59%
46%
Intermediate Algebra
58%
62%
Introduction to Chemistry
78%
67%
Chemistry I for Health Related Professions
75%
*Success=A,B,C
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Figure 1.9 Retention of Students in Learning Communities
Semester
L.I.N.C.‐ed Courses

Spring 2007
Fall 2007
Spring 2008

Fundamentals of Composition
College Success Skills
Fundamentals of Composition
College Success Skills
Fundamentals of Composition
College Success Skills
Intermediate Algebra
Introduction to Chemistry/Chemistry I for Health Related
Professions

Next Semester
Retention
L.I.N.C. *IRR
33%
50%

Next Year
Retention
L.I.N.C. *IRR
33%
41%

57%

72%

43%

71%

50%

77%

50%

Data not yet
collected
Data not yet
collected

42%

* IRR=Institutional Retention Rate

In Spring 2008, Northark piloted three sections of a First Year Experience (FYE) course designed
for students with fewer than thirty college‐level hours who were not required to enroll in
College Success Skills (ORT 1003) or more than one other developmental course. The course
was designed for “college‐ready” students or those who only needed remediation in one area.
There were only 33 students enrolled, but the results were encouraging. The retention rates of
successful students (A,B,C) from spring to fall were 18.7% higher than students who did not
take the course, and successful completers’ grade points in Spring 08 were .34 higher than all
FYE students. There are 38 students enrolled in three FYE sections in Fall 2008.
In Summer 2008, Northark offered a Summer Bridge program which targeted Spring 08 high
school graduates who were close to the cutoff scores for placement in college level courses.
There were 13 participants: 12 are enrolled in college classes for fall 08; collectively they scored
high enough on placement tests at the end of the program to bypass 12 total developmental
courses, allowing them to progress past the level they would have registered for in Fall 08
without remediation. Three students completed remediation in 2 courses each, thereby
enjoying the ability to bypass two developmental courses.
1R4 Regarding 1R1 through 1R3, how do your results compare with the results of other
higher education institutions and, if appropriate, organizations outside of the education
community?
No reportable results at this time.

Improvement (I)
1I1
How do you improve your current processes and systems for helping students learn
and develop?
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No reportable results at this time.

1I2
With regard to your current results for student learning and development, how do you
set targets for improvement? What specific improvement priorities are you targeting and
how will these be addressed? How do you communicate your current results and
improvement priorities to students, faculty, staff, administrators, and appropriate
stakeholders?
No reportable results at this time.
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AQIP Category 2: Accomplishing Other Distinctive
Objectives
Context for Analysis (C)
2C1 What are your explicit institutional objectives in
addition to Helping Students Learn (Category 1)?
and
2C2 By what means do you ensure your other distinctive
objectives align with your mission, vision, and philosophy?
North Arkansas College engages in many programs and
activities that support the academic environment while
providing a rich social and cultural resource for its students,
community, and surrounding service area. These programs
and activities are firmly linked to the Northark Philosophy
and Mission which is abridged in Figure 2.1. Specific
institutional goals appear in Figure 2.2
In addition to providing the curriculum and services for the
post‐secondary educational needs of its service area
(approved by the Arkansas Higher Education Coordinating
Board), Northark’s Board of Trustees also follows the Criteria
for Comprehensiveness for Community Colleges to “offer, as
community service courses, any additional unit of instruction
for which there is local need, available instructional
personnel, and adequate financial and physical resources.”
This section reviews the current programs that make
Northark distinctive in its community‐based program
offerings. These programs are organized by Student Support,
Community Partnership, and Facilities and Environment
objectives. Figure 2.3 provides a summary of key distinctive
objectives and representative high impact programs, as well
as the link to institutional mission and goals.
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Figure 2.1
North Arkansas College
Philosophy and Mission
The faculty, administration and staff
of North Arkansas college share a
commitment to the people we
serve, to the academic community
we foster, and to the quality of the
service and instruction we provide.
Specifically:
•
We value a people
oriented institution,
promoting creative and
critical thinking,
professional behaviors,
and commitment to the
productive lives of
students, workers, citizens
and individuals.
•
We value an academic
community that fosters
technology and diversity
in instruction, partnering
with local businesses and
agencies, and provision of
cultural venues.
•
We value a standard of
excellence that promotes
outcome achievement and
quality improvement to
improve institutional
effectiveness.
Therefore,
North Arkansas College’s mission is
to provide high quality, affordable,
convenient opportunities for
learning and cultural enrichment in
response to community needs.
Adapted from Northark Catalog, 2008‐
2009
Full Text , Organizational Overview
Figure 0.1
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Figure 2.2 Northark Institutional Goals
Goal 1. Curriculum and Instructional Programs
To provide comprehensive, high quality,
career, developmental, transfer, and
continuing education programs that are
committed to successful student outcomes.
Goal 2. Quality Personnel
To attract, retrain, and support a highly
qualified faculty and staff who are committed
to excellence in the learning environment.
Goal 3. Student Support
To provide support services which assist
students to meet their educational and career
goals.
Goal 4. Administration
To provide administrative services and
information systems that ensure productivity,
fiscal responsibility, and accountability.

Goal 5. Facilities and Environment
To provide and maintain attractive and
accessible facilities to support and enhance
student learning.
Goal 6. Finances
To obtain adequate funding for all college
programs and to effectively manage and
allocate available funds to meet student needs
and to achieve institutional goals.
Goal 7. Community Outreach and Partnership
To provide programs that meet area needs
through community involvement, partnerships,
and outreach activities.
Goal 8. Institutional Advancement
To promote and encourage public support of
the college.

Figure 2.3 Other Distinctive Objectives
Distinctive Objective Program
Student Support
Student Success Initiatives
• L.I.N.C.‐ed Courses
• Service Learning Projects
• First Year Experience Courses
• Adult Basic Education/GED
• Grant Programs (Title III, Career Pathways Initiative,
Perkins, Trio)
Athletics and Rodeo
• Men’s and Women’s Basketball
• Baseball
• Softball
• Rodeo
Student Clubs and Organizations
• Pioneer Hands Club
• Baptist Collegiate Ministry
• Rad Tech Club
• Chi Alpha
• SIFE
• Green Pioneers
• Skills USA
• Med Lab Tech Club
• Spirit Squad
• Northark Drama
• Student Assoc. of
• Northark Farm Bureau
Surgical Technologists
• Northark FFA
• Student Activities
• Phi Beta Lambda
Board
• Phi Theta Kappa
• Student Nurses Assoc.
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Community
Partnerships

Facilities and
Environment

Customized Training for Business and Industry
North Arkansas Partnership for Health Education (NAPHE)
Dr. Dan Hawkins Community Health Resource Center
Boone County Hometown Health Coalition
Ozark Arts Council
Community, Workforce, and Continuing Education
Certification Center
Durand Center—New
Allied Health Addition—New
Carroll County Center—New
Smart Classrooms—New
Sustainability Initiatives

Goal 7, Goal 8

Goal 3, Goal 7, Goal 8
Goal 5, Goal 7, Goal 8
Goal 1, Goal 5
Goal 1, Goal 5, Goal 7,
Goal 8
Goal 1, Goal 5
Goal 1, Goal 5, Goal 6,
Goal 7, Goal 8

2C3 How do your other distinctive objectives support or complement your processes and
systems for Helping Students Learn?
The athletic programs at Northark have long been an attraction for area students and have
contributed richly to the culture and diversity of our student population. Northark is the only
public two‐year institution in Arkansas engaged in intercollegiate sports activity. The recent
addition of a rodeo team and the community booster club that supports it reflects Northark’s
rural and agricultural community. Basketball, softball, baseball, and rodeo provide positive
recruiting opportunities for the college. All four Northark athletic teams won their regional
championships in 2007‐2008, adding to student pride and identity with the college.
Northark provides quality education and service at a very low cost. Northark’s tuition is the
seventh lowest among Arkansas two‐year colleges, and administrators make every effort to
keep the cost of instruction low and services high. Northark embraces displaced students
resulting from industry closings in the current economy and excels in counseling students for
financial aid and assistance in job retraining. These economic issues are reflected in the
priorities for occupational program offerings that prepare non‐traditional and high school
graduate students for emerging careers. Careers in healthcare continue to be a priority and
account for 26% of students in certificate and associate degree programs at Northark.
The student population at Northark is largely first generation college goers (81%),
underprepared for college and/or with significant academic needs; 69% have been out of
school for over five years, have low test scores in math, English and reading, or have GED
certificates rather than diplomas. These characteristics require Northark’s close attention to
Adult Education and developmental or remedial course offerings. Trio, Student Support
Services, and Career Pathways Initiative provide vital assistance to this group of students. A
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Title III “Strengthening Student Success” grant has provided resources for “smart classrooms”
and professional development for instructors to promote student engagement. Northark has
piloted new First Year Experience courses and L.I.N.C. (Learning in Northark Communities)
courses to address success skills required in the college environment and to promote retention
and persistence. Some students follow an extended career path at Northark, beginning with
certificate programs and working successively towards associate’s degrees and then towards
bachelor’s degrees offered at Northark in partnership with four‐year institutions.
Community partnerships with local workforce centers assist students in meeting financial needs
while pursuing an education, especially for non‐traditional students or displaced workers.
Processes (P)
2P1 How do you determine your other distinctive objectives? Who is involved in setting
these objectives?
The Northark Strategic Plan is the result of collaboration between the Board of Trustees, senior
leadership, faculty, staff, students, and community. Faculty and staff present and propose best
practices that are incorporated in the Strategic Plan. Program advisory committees suggest
programmatic additions based on business and industry changes. Long range planning
incorporates updated assessment of the local and regional population characteristics and
emerging trends in local education and industry.
Individuals can initiate significant change at Northark. For instance, a Board of Trustees
member urged the Board to adopt a Policy on Sustainable Development and Green Team
initiative that have blossomed into substantial sustainability efforts at Northark. Northark’s
President was the first two‐year college president in Arkansas to sign the national College
Presidents Climate Commitment in 2007. Three years ago, Northark was the first Arkansas two‐
year college to ban tobacco completely from all its campuses. This measure came in response
to faculty, staff, and Board concerns that recognized the significant health benefits to be
gained.
Directors and deans recommend changes to keep Northark functioning with state‐of‐the‐art
equipment and programs. The Director of Information Technology Services is a good example,
and, as a result, students and visitors recognize the high quality of instructional and
communication resources.
2P2

How do you communicate your expectations regarding these objectives?

No reportable results at this time.
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2P3

How do you determine faculty and staff needs relative to these objectives?

No reportable results at this time.

2P4 How are these objectives assessed and reviewed? Who is involved and how is their
feedback incorporated in readjusting the objectives or the processes that support them?
Review of distinctive objectives frequently begins during the budget process. Reports of
program trends, student success, enrollment, and emerging local industry needs assist in short‐
range planning. A recent example of a program developed in response to evolving community
needs is the Phlebotomy Certificate program.
Issues that require further study may be suggested by faculty and staff. This may result in
Northark sponsored work groups or in AQIP Action Projects. Northark staff and faculty have
benefitted from the AQIP problem solving process, and workgroups are beginning to use these
processes whether a work group is acting as an official AQIP Action Project or not. The
requirement to have at least one project focused on student success has actually fostered a
more mindful concern for students in each project undertaken, regardless of the intended
outcome.
The Office of Institutional Research provides valuable data to assist these groups in decision
making, and these data inform the assessment and revision of the current distinctive objectives
during divisional, administrative, and Board of Trustees meetings and retreats.
Results (R)
2P5 Measures and Analysis of Accomplishment of Distinctive Objectives
and
2R1 Results in Accomplishing Distinctive Objectives
Figure 2.4 displays information for both the measures and the results Northark has recorded for
the current distinctive objectives.
Figure 2.4 Measures and Results for Other Distinctive Objectives
Distinctive
Program
Measures
Objective
Student
Student Success Initiatives
• Increased Student Success
Support
Rates
• Increased Student
Persistence and Retention
Career Pathways Initiative
• Enrollments
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Results
• GED Pass Rate 85%
• See 1R3 for other Student
Learning Results
• 224 (as of 3/31/08; exceeds
target of 150)
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• Awards

• 63 degrees, certificates (as of
3/31/08)

Athletics and Rodeo

• Enrollment Impact
• Scholarships provided in
basketball (no scholarships
awarded in other sports)

• 72 student participants
• 30 out of 38 players have
scholarships

Student Clubs and
Organizations

• Participation
• Awards and Honors

• 273 student participants
• Phi Beta Lambda
o National President 07‐08
o 6 students placed in
national competition 08
o Gold Seal Chapter of Merit
Award 08
o Hope Tree project provided
Christmas gifts for 700
children in 5 counties 07
• Skills USA
o 4 collegiate medal winners
o 27 Northark Technical
Center medal winners
o All medalists received two‐
year scholarships

Community
Partnerships

• Dr. Dan Hawkins Community
Health Resource Center
• Continuing Education
• Certification Center

• Economic impact on
community
• Courses offered
• High stakes professional
exams taken

• Over two million dollars in
prescription drug savings
• 56 classes offered Fall 08
• 466 professional certification
tests in 07; 110 occupational
tests

Facilities
and
Environment

• Durand Center—New

• Dedication 10/25/08

• Allied Health Addition—New

• Anticipated completion F08

• Carroll County Center—New
• Smart Classrooms—New

• Dedication 10/10/08
• Faculty training and
utilization

• Sustainability Initiatives

• Recycled materials
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assignment to 7 Smart
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2R2 Regarding 2R1, how do your results compare with the results of peer institutions?
How do they compare, if appropriate, with other higher education institutions and
organizations outside of the education community?
No reportable results at this time.

2R3 How do your results in accomplishing other distinctive objectives strengthen your
overall institution? How do they enhance your relationship with the community(s) and
region(s) you serve?
Recent building projects have added significantly to the community. The new Durand Center
provides a conference center seating 600 and six breakout rooms. It will provide a dedicated
space for Continuing Education, space for campus faculty and staff development, and meeting
space for community business and industry. NAPHE will be able to conduct workshops and
conferences that have, prior to 2008, been offered in Branson, MO in order to facilitate groups
larger than 350 persons. Northark will now be able to host state conferences for special
interest groups in education, industry, and the arts. Northark’s other distinctive objectives
have promoted Northark’s identity in the community; promoted adoption of technology for
learning; and provided for health education, workforce education, and professional
development for Northark faculty and staff as well as local business and industry employees.
Northark’s reputation for excellence draws many students who bypass other institutions to
come here. For example, the Practical Nursing program recently received a special honor from
the Arkansas Board of Nursing for five consecutive years of 100% pass rate performance of
Northark nursing students on the NLN Licensure Exam.
Northark’s drama program has grown significantly in the past four years and collaborates with
the Ozark Arts Council to co‐produce shows at the Lyric Theater. The art department has
sponsored an exhibition of “Small Works on Paper” collaboratively with the Arkansas Arts
Council; the travelling exhibition was displayed on campus for students and the public.
Northark’s contributions to the arts have provided opportunities for personal expression and
growth for students and community members.
Service learning activities include such projects as RN student participation in mass flu vaccine
clinics and free medical mission clinics and Digital Media student development of advertising
for a Missouri women’s shelter. Northark students, faculty, staff, and Board members have
also participated in local Crooked Creek Cleanups and hazardous waste removal projects.
Students are increasingly engaged in the new Green Pioneer initiatives at Northark to promote
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recycling and sustainability. These examples of excellence encourage students and the
community to “Think Northark First,” to quote a recent Northark marketing campaign.
Improvement (I)
2I1
How do you improve your systems and processes for accomplishing your other
distinctive objectives?
No reportable results at this time.

2I2
With regard to your current results for accomplishing your other distinctive objectives,
how do you set targets for improvement? What specific improvement priorities are you
targeting and how will these be addressed? How do you communicate your current results
and improvement priorities to students, faculty, staff, administrators, and appropriate
stakeholders?
No reportable results at this time.
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AQIP Category 3: Understanding Students’ and Other Stakeholders’ Needs
Context for Analysis (C)
3C1 Into what key groups do you subcategorize your students and other stakeholders?
How do you define and differentiate these student and other stakeholder groups?
North Arkansas College provides a variety of educational opportunities to students in its service
area and identifies key student groups and other stakeholders as listed in Figure 3.1. Key
student groups are categorized into prospective students and currently enrolled students in
order to provide appropriate services to meet student needs. Northark further differentiates
students and other stakeholders through offerings of transfer and technical degree programs,
one‐year technical certificates, certificates of proficiency, customized business and industry
training, adult basic education and GED classes, and non‐credit community education courses.
3C2 What are the short‐ and long‐ term requirements and expectations of your student
and other stakeholder groups?
The short and long term requirements and expectations are identified adjacent to student and
other stakeholder groups in Figure 3.1. Northark’s expectations for prospective students are
directly in line with the institutional mission of providing high quality, affordable, and
convenient educational opportunities. Currently enrolled students are expected to complete
requirements that will allow them to graduate, transfer, gain employment, or upgrade skills.
Northark values its other stakeholders by providing programs and services that are responsive
to community needs.
Figure 3.1 Key Student Groups, Other Stakeholders, and Short and Long‐Term Requirements
Key Student Groups
Short & Long Term Requirements & Expectations
Prospective Students
High School Students
High quality, affordable and convenient educational
Adult Basic Ed/GED Students
opportunities
EOC Cients
Career Pathways Clients
Currently Enrolled Students
Complete requirements to:
Degree‐seeking
• Graduate
• Transfer
• Transfer
• Part‐ and Full‐Time
• Gain employment
• Traditional and Non‐Traditional
• Update or upgrade skills
• Developmental
Non Degree‐Seeking
• Concurrent High School
• Northark Technical Center
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• Graduate from high school and get a head start on college
programs
• Gain employment after high school
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•

Employment/Retraining

Other Stakeholders
• Continuing Education/Non Credit
• Workforce Training Center
• Business & Industry Advisory Boards
• Alumni
• Foundation
• High Schools
• Parents
• Employers
• Legislators
• Accrediting Agencies
• 4‐year colleges – transfer institutions
• Northark Employees
• Community‐at‐large
• Board of Trustees

• Update or upgrade skills

Short & Long Term Requirements & Expectations
• Lifelong Learning
• Skilled and knowledgeable workforce
• Industry expertise and relevancy to community needs
• Collaboration and partnerships
• Ease of access to educational opportunities
• Well prepared/trained students
• Affordable educational opportunities
• Well prepared/trained employees
• Economic well‐being of community
• Accredited programs
• Convenient articulation agreements
• Enrollment growth
• Student success
• Fiscally sound processes

Processes (P)

3P1 How do you identify the changing needs of your student groups? How do you analyze
and select a course of action regarding these needs?
Northark utilizes a variety of methods to identify the changing needs of student groups. The
expertise of external stakeholders is used through advisory committees that help the college
identify new skills needed and assess current student workplace performance. These annual
meetings between area employers and faculty help shape the development of curriculum
changes based on this input. Northark maintains regular communication with area high school
counselors through high school visits, college planning programs, a concurrent enrollment
program, and focus groups as needed in order to gain information to plan programming and
services to meet student needs.
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Northark collects student feedback through the Community College Survey of Student
Engagement (CCSSE), student evaluations of faculty, student satisfaction surveys, and the
annual graduate follow‐up survey. These assessments provide the college with a means to
determine student engagement and student satisfaction with instruction and student services,
and the graduate survey provides information on student employment, salary and location.
The information gathered from processes such as admissions advising, academic advising,
placement testing, and awarding of financial aid help Northark in planning for developmental
programs and support services. In addition, these processes help determine curricular
interests, scholarship eligibility, and academic needs of prospective and currently enrolled
students.
3P2: How do you build and maintain a relationship with your students?
Northark builds and maintains relationships with students through the mechanisms listed in
Figure 3.2.

Figure 3.2 Student Relationship Building Mechanisms and Functions
Relationship Building Mechanism
Function
Student
Student groups and college
Provide opportunities for Northark faculty/staff to
Organizations
sponsored activities outside of the
sponsor programs appropriate to student needs
classroom that supplement student
and offer guidance and assistance as needed to
learning
build relationships with students
Northark Portal
A “digital commons” for Northark
Allows the institution to share information with
students, faculty, and staff and place students, establish additional channels of
online where important and relevant communication, and provide services to students
information may be accessed
electronically
Northark Website A place online for students to find
Serves as a resource for sharing information with
and access Northark information
students
Northark Athletic
Teams

Federal Work
Study Program
Assigned Advisees

Four intercollegiate athletic teams
compete in the NJCAA: Men’s
Basketball, Men’s Baseball, Women’s
Basketball, and Women’s Softball.
Northark’s Rodeo team competes in
the NIRA, Ozark Region
Part‐time employment on campus
for students with a financial need

Builds relationships with coaches and teammates
and allows student athletes to become connected
to the Northark community

Designated academic counselor
assigned to recent high school
graduates who attend pre‐
registration

Provides opportunity for academic counselors to
cultivate relationships with a specific group of
“new” students early on in their academic careers
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Allows students opportunities to connect with
Northark departments and employees by working
outside of the normal classroom environment
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Academic
Advising

Career Services

FYE and ORT
courses

Graduation

Assistance to students during
registration and beyond with course
selection based on occupational
goals
Assistance to students seeking
employment

Provides students with a contact person and
venue to get questions answered and essential
information needed for good decision making
regarding academic planning
Offers assistance with mock interviews and
resume writing and matches students with
potential employers

First Year Experience and College
Success Skills courses which
introduce students to campus
culture and help students develop
skills necessary for college study
A ceremony to celebrate student
success in program and degree
completion

Provide students with an understanding of the
collegiate environment and allow the institution
to begin cultivating student relationships

Allows Northark to maintain positive relationships
with students and their families and friends in the
community.

3P3 How do you identify the changing needs of your key stakeholder groups? How do you
analyze and select a course of action regarding these needs?
Northark identifies the changing needs of key stakeholder groups in a variety of ways. We work
closely with business and industry and allied health professionals through the following
activities:
• Advisory Committee meetings
• Membership in state and local human resources associations
• Regular meetings with area plant managers
• Membership in Harrison Regional Chamber of Commerce and civic groups
• Membership in Ozark Arts Council
• Membership in the Boone County Industrial Development Committee (BCIDC)
• WIA Workforce Services membership
• Informal industry needs assessment
These activities provide a venue for stakeholders to share information regarding current needs
and industry trends and identify opportunities for training and education for key stakeholder
groups.
Northark maintains relationships with other two‐ and four‐year colleges to assist with
articulation of courses by collaboration and building of partnerships through active
membership in the Arkansas Association of Two‐Year Colleges (AATYC), Arkansas Association of
Collegiate Registrars and Admissions Officers (ARKACRAO), and other state and national higher
educational organizations.
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Campus tours and admissions counseling provide opportunities for parents to share feedback
regarding the admissions process and individual experiences.
The information collected from working with Northark’s key stakeholder groups is used to
develop plans for curriculum changes, adding new programs, offering training opportunities,
and providing additional services to meet these needs.
3P4

How do you build and maintain a relationship with your key stakeholders?

Northark builds and maintains relationships with key stakeholders through the mechanisms
listed in Figure 3.3.

Figure 3.3 Key Stakeholder Relationship Building Mechanisms and Functions
Relationship Building Mechanism
Evening on the Plaza
Northark Foundation
fundraising event held
evening prior to Graduation
each spring

Function
Maintains relationships with Northark
alumni, employees, and community at
large.

Northark Hosted Chamber of
Commerce Business After
Hours

Chamber of Commerce event
held on Northark campus
each fall, Olson’s Oktoberfest

Maintains relationships with members of
local Chamber of Commerce

Continuing Education Courses

Non‐credit courses offered
each semester to the
community

Facilities Use by Community
Groups (i.e., JPH or Durand
Conference Center)

On‐campus conference center
space available for
community groups to reserve

Responds to the needs and requests of
community members for specific course
offerings which are incorporated into the
schedule to build and maintain
relationships and meet community needs
Builds and maintains relationships with
community members

Northark Board of Trustees
Retreat

Annual summer retreat with
key administration

Northark Website

Online site for Northark
stakeholders to find and
access information

Provides opportunity for strategic planning
and goal setting as administration has an
opportunity to build and maintain
relationships with Board members
Serves as a resource for sharing
information with relevant stakeholders and
a means to maintain relationships

Northark MySpace Page

Online site for Northark
stakeholders (alumni,
community, students, etc.) to
share information.

Maintains relationships and stays current
with technology as a means to
communicate and build constituent
relationships
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Arkansas Department of
Higher Education Meetings

Regular ADHE meetings to
gain information and meet
with representatives from
other state colleges and
universities

Provide opportunity to maintain
relationships with colleagues from other
institutions, ADHE representatives, and
legislators

AQIP Process

Accreditation process
involving a wide variety of
representatives across
campus

OUR Co‐Op Meetings

Ozarks Unlimited Resources
organization supporting area
high schools

Promotes collaboration, information
sharing, and continuous improvement as
various representatives on campus
participate, thus helping Northark faculty
and staff build and maintain relationships
with each other
Provide opportunity for meetings with area
principals, superintendents, faculty, and
counselors

3P5 How do you determine if new student and stakeholder groups should be addressed
within your educational offerings and services?
No reportable results at this time.

3P6 How do you collect complaint information from students and other stakeholders?
How do you analyze this feedback both in a formative and summative manner and select a
course of action? How do you communicate your actions to students and stakeholders?
No reportable results at this time.

3P7 How do you determine student and other stakeholder satisfaction? What measures of
students and other stakeholder satisfaction do you collect and analyze regularly?
Student and other stakeholder satisfaction is determined through analyzing information that is
collected regularly using the following instruments:
•
•
•
•
•
•
•

Student, peer, and dean evaluations of instructors
Community College Survey of Student Engagement (CCSSE)
Allied Health Employer/Graduate Survey
Continuing Education Surveys
Human Resources Employee Exit Interviews
Annual Graduate Follow‐Up Survey
Faculty Survey of Student Engagement (to be administered Spring 2009)
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• Informal feedback from students, faculty and staff regarding institutional policies
These measures are used to develop action plans to improve processes and satisfaction of
students and other stakeholders. For example in Northark’s Action Project 5, Reviewing Drop
for Nonpayment/Refund Policies, input from students, faculty, and staff regarding satisfaction
with institutional payment/refund policies led to an action project devoted to improving these
processes that reduced the number of students dropped for nonpayment before the fall
semester 2008 by 32%.
Results (R)

3R1

What are your results for student satisfaction with your performance?

No reportable results at this time.

3R2

What are your results for the building of relationships with your students?

No reportable results at this time.

3R3

What are your results for stakeholder satisfaction with your performance?

No reportable results at this time.

3R4

What are your results for the building of relationships with your key stakeholders?

No reportable results at this time.

3R5 Regarding 3R1 through 3R4, how do your results compare with the results of other
higher education institutions and, if appropriate, organizations outside of the education
community?
No reportable results at this time.
Improvement (I)

3I1
How do you improve your current processes and systems for understanding the needs
of your key student and other stakeholder groups?
No reportable results at this time.
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3I2
With regard to your current results for understanding the needs of your key student
and other stakeholder groups, how do you set targets for improvement? What specific
improvement priorities are you targeting and how will these be addressed? How do you
communicate your current results and improvement priorities to students, faculty, staff,
administrators, and appropriate stakeholders?
No reportable results at this time.
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AQIP Category 4: Valuing People
4C1 In what distinctive ways do you organize your work environment, work activities, and
job classifications to strengthen your focus on student learning and development?
North Arkansas College employs a workforce that reflects the culture of the community which it
serves. Its employees comprise three major categories: administration, faculty, and
professional staff. Academic leadership and faculty collaboratively plan and implement
academic activity at the college, including student access, program development and
evaluation, curriculum development and evaluation, instructional delivery, and professional
development activities. Professional staff assist administrators and faculty in the
implementation of activities and programs. In addition, various departments hire student
employees through the federal work study program to assist faculty, staff and students.
4C2
What key institutional and geographic factors determine how you address your work
environment and job classification? In what ways do you use part‐time employees?
Key institutional and geographic factors that determine how North Arkansas College addresses
its work environment and job classification include:
• Geographically dispersed campuses within Harrison
• Demand for skilled full‐time and adjunct faculty
• Communication between campuses
North Arkansas College has three campuses located within Harrison, Arkansas. The South
Campus is primarily focused on general education, transfer, business and allied health
programs. The Center Campus is focused on continuing and community education, as well as
adult education, federal grant programs such as Talent Search and EOC, and various programs
that are partnered with the community. The focus of the North Campus is occupational and
vocational education.
One of the challenges that North Arkansas College faces is the recruitment of qualified full‐time
and part‐time faculty. The average percentage of population holding bachelor’s degree in our
surrounding five county service area is 11.4%. The North Campus requirements mandate that
faculty hold one degree higher than the certificate or degree being taught by that faculty
member. Masters’ degrees are preferred for full‐time instructors of general education courses.
The ratio of part‐time to full‐time faculty is 74 part‐time to 68 full‐time. Adjunct faculty who
teach credit courses must meet the same certification requirements as full‐time faculty. A
Faculty Handbook and a Part‐Time Faculty Procedures Manual provide part‐time faculty with
important information about the College and access to needed resources. Northark also has an
Employee Handbook and a web site, “Northark 411” (the result of an AQIP Action Project),
dedicated to providing information to all employees. There is an annual adjunct faculty
orientation session where college staff, deans, and full‐time faculty meet with part‐time faculty.
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Another challenge the college faces is the lack of a common meeting time. The three campuses
are not only geographically dispersed, but also running on different class schedules. The South
Campus does not regularly schedule classes on Tuesdays and Thursdays from 12:30 to 1:30, in
part to allow for meetings, workshops, etc.; however, the North Campus breaks for lunch every
day from 12:00 to 1:00, and there is not enough time for North Campus faculty and staff to
attend meetings on the South Campus during that “dead hour,” and vice versa. Thus, there is
no common time that classes are not being offered, which makes it difficult to find a time when
all employees can meet.
One way Northark is attempting to bring the three campuses together is by utilizing multiple
departments during the registration process. For example, EOC counselors and Career
Pathways Initiative personnel (housed on the Center Campus), assist with the registration
process on South Campus
4C3 What demographic trends do you analyze as you look at your workforce needs over
the next decade?
In Fall 2008 North Arkansas College employs 195 full time
employees of whom 104 have worked 10 years or fewer at
the college. As of June 2008, the average age of full‐time
faculty and staff is 48. Northark has a diverse workforce
ranging in age from 22 to 72 years of age (Figure 4.1). This
diversity of experience creates a stable base for many
college programs; however, it also predicts a fairly large
turnover in staff over the next five to ten years. The
challenge will be to find and hire new employees without
interrupting the success of college programs.

Figure 4.1 Age Range of Northark
Employees
Age
Number of
Employees
22‐35
35
36‐50

66

51‐65

89

65+

5

Northark also reports data to the Arkansas Department of Higher Education pertaining to the
percentage of minority employees and the percentage of minority students enrolled. Boone
County, Northark’s home county, has a very small minority population, and Northark’s student
body and employee pool reflects that demographic (Figure 4.2).

Figure 4.2 Minority Employees and Students
Minority Students
Minority
Employees
Fall 2004
96
0
113
0
Fall 2005
83
1
Fall 2006
103
1
Fall 2007
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4C4 What key faculty, staff, and administrative training initiatives are you currently
undertaking or planning to implement in the near future?
North Arkansas College has a professional development committee whose membership is
designated by the governance structure and representative of all three categories of
employees. This committee, along with a faculty development committee, conducts needs
assessments and, in response to those needs assessments, designs training for interested
employees. In collaboration with the Continuing Education Department, various seminars and
training sessions are made available to employees.
North Arkansas College also offers a tuition waiver to all employees. Employees can enroll in a
credit or noncredit class, seminar, or camp for $5.00. Sixty‐two full‐time and twenty‐seven part‐
time employees utilized tuition waivers during the 07‐08 school year.
Processes (P)

4P1 How do you identify the specific credentials, skills, and values required for faculty,
staff, and administrators? How do your hiring processes make certain people you employ
possess these requisite characteristics?
and
4P2 How do you recruit, hire, and retain employees? How do you orient all employees to
your organization? How do you plan for changes in personnel?
Regular full‐time hiring of new and replacement positions is centralized in the Human
Resources office and coordinated closely with the department making the request to hire. Part‐
time hiring is typically performed by the individual department with assistance from Human
Resources regarding classification and pay levels. Full‐time hiring is conducted through a
college‐wide standardized process illustrated below in Figure 4.3.
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Figure 4.3 Northark Hiring Processes

•

A department proposes a position, a rationale for filling it, and required qualifications.

Position
Request

Position
Review

Advertisement

•College leaders review this material to determine if ithe position will be filled or denied, or if
resources will be redirected.
•In addition to including the standard components (aligned with the college and/or state wage and
classification system) and priorities in the strategic plan, HR collaborates with the department and
creates a job posting. With input from the unit about where to post to ensure a diverse and
qualified pool, HR posts the position online and in relevant publications.

•The institution advertises nationally for full‐time faculty and administrators and regionally for full‐
time support staff positions. Part‐time positions are generally advertised locally. The college
provides an online application process.

A search committee is formed by the requesting supervisor comprising faculty, support staff, and
administration (representing diversity across vice presidential areas). The committee reviews
guidelines pertaining to the search process. For some senior level position postings, an outside
consultant may help narrow the field and bring forward candidates for the search committee.
•The search committee creates screening criteria, questions, written exercises, assessments, or
demonstrations (a teaching demonstration is required for faculty) for the interviews.

•

Search
Committee

Interviews &
Hiring

Orientation

•The search committee selects and interviews candidates, then makes a recommendation for hire.
The committee forwards this recommendation to the appropriate dean, human resources director,
vice president, and president for final review and recommendation to the board.
•HR reviews and approves search committee criteria with the search committee chair. HR does
background checks on all new hires and makes a minimum of three reference checks before the
college makes a final employment offer. Official transcripts are required (for faculty and
administrators). Full‐time support staff hires are approved by the appropriate administrator and the
Board of Trustees must approve all positions that require contracts.

•After hiring employees, the college ensures a good fit through online orientation at
http://www.northark.edu/411 about the overall college (all employees) , face‐to‐face orientation
(full‐time and part‐time faculty), and face‐to‐face full‐time benefits orientation through HR. In
addition, the president and Board of Trustees host a new employee luncheon each year to welcome,
review the mission and goals of the college, and answer questions.

North Arkansas College Systems Portfolio

Page 35

4P3 How do your work processes and activities contribute to communications,
cooperation, high performance, innovation, empowerment, organizational learning, and skill
sharing? How do you ensure the ethical practices of all employees?
North Arkansas College provides many activities that contribute to the items in figure 4.4.
Several workshops and seminars are provided to help educate employees on ethical behavior.

Figure 4.4 Northark Work Processes
Representative Processes

Communication,
Collaboration &
Cooperation

High Quality &
Innovation

Learning
and/or Skill
Sharing

Ethical
Considerations

Northark 411 (developed through an AQIP
Action Project) compiles and distributes
needed information and forms to all
employees.
Seminars inform all employees about
issues such as sexual harassment, violence
in the workplace, etc.
Northark’s monthly staff newsletter, Hall
Talk, is distributed to all staff via email
and web site.
In‐service includes training on new
technology, teaching strategies, and
personal enhancement seminars.
All committees (except standing
committees of the Faculty Senate:
Curriculum, Academic Assessment Team,
Faculty Development) include employees
from the three employee associations.
Northark hosts an annual employee health
and benefits fair to inform employees of
benefits offered and promote employee
well‐being.
AQIP committees improve overall quality
across several areas and college processes.

4P4 How do you train and develop all faculty, staff, and administrators to contribute fully
and effectively throughout their careers with your institution? How do you reinforce this
training?
College‐wide training is broad‐based and addresses activities related to Northark’s long‐term
key objectives. Northark provides education, training, and development to address the needs of
the College and staff. Professional development involves both internal resources and external
resources such as conferences, including Educause, AATYC, AACC, NISOD, the League for
Innovation, and other conferences related to specific disciplines. Other professional
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development activities include access to various classes offered through the Continuing
Education Department, workshops held by employees of the college, and specialized seminars
and workshops taught by local and national experts in the field.
To ensure consistent and continuous training opportunities, Northark maintains a standing
committee for professional development.
4P5 How do you determine training needs? How is your training aligned with your plans
addressed in Category 8, Planning Continuous Improvement, and how does it augment your
focus on helping students learn and accomplishing other distinctive objectives?
No reportable results at this time.

4P6 How do you design and use your personnel evaluation system? How does this system
align with your objectives in Category 1, Helping Students Learn, and in Category 2,
Accomplishing Other Distinctive Objectives?
The college has three personnel evaluation systems.
1.

Classified employees are evaluated using a state mandated process that requires an
annual review conducted by supervisors and shared with the individual employee.

2.

The Vice President of Learning is charged with conducting evaluations for faculty. These
evaluations include student, peer, and supervisory feedback. Student feedback is given
a high priority. The Arkansas Department of Higher Education (ADHE) approves changes
to the faculty evaluation plan and requires an annual report on the implementation of
the plan.

3.

Evaluations of administrative staff are mandated by the Board of Trustees and the
president. These evaluations are performed by supervisors and shared with individual
staff members.

Faculty evaluations provide a multi‐faceted perspective of the effectiveness of faculty’s
contribution to student learning and indicators of appropriate professional development to
improve student engagement and learning. Evaluations of other Northark personnel assess
their contributions to student learning as well as other distinctive objectives.
4P7 How do you design your recognition, reward, and compensation systems to align with
your objectives in Category 1, Helping Students Learn, and in Category 2, Accomplishing
Other Distinctive Objectives? How do you support employees through benefits and services?
•

Recognizing and rewarding students:
o Each semester Northark recognizes full‐ and part‐time students with 4.0 and 3.7
GPAs on an Honor Roll published in the local newspaper.
o Individual departments select Outstanding Graduates who are recognized at
graduation.
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o At graduation, students graduating with a 3.70 to 4.0 GPA wear special
recognition stoles.
o Members of Phi Theta Kappa and Phi Beta Lambda and graduates from the
Honors Program wear special recognition cords and/or stoles at graduation.
o The College Preparatory Department recognizes an outstanding developmental
student each semester with a $200 award.
o The Vice Presidential Scholarships provide tuition for outstanding students who
represent Northark to the community through the fine arts, our academic honor
society, or student organizations, serving as informal Northark ambassadors.
• Recognizing and rewarding employees:
o College employees receive service pins and gifts for ten, twenty, and thirty years
of service. In April 2008, twelve employees received service recognitions (two
for thirty years of service, four for twenty years of service, and six for ten years
of service). Northark also annually recognizes an Outstanding Faculty member
and an Outstanding Employee. The North Arkansas College Foundation Board
supports these awards by giving each recipient a $500 cash award. Each
academic division annually selects one of its faculty to receive the NISOD
Teaching Excellence Award and represent Northark at the NISOD conference.
The college awards a monthly Customer Service Star Award to a member of the
classified staff. The recipient of this award receives a $50 gift certificate and a
dedicated parking space for one month.
o Full‐ and part‐time faculty are eligible to apply for eleven available Endowed
Chair awards. In 2008, sixteen faculty members were awarded a total of $28,854
to be used for training and/or equipment to enhance instruction within their
departments.
• Employee Compensation
o Arkansas’ Office of Personnel Management and Legislative Council controls
employee salaries.
o Northark has recently increased starting salaries for newly hired full‐time faculty
and staff to make the college more attractive and competitive.
o A full range of benefits, including health, dental, vision, disability, life, and
retirement are available to all full‐time employees. In the 2008 fiscal year, the
college spent $2,967,314 on employee benefits, which represented 33.3% of
salary and 14.1% of the total budget.
o Northark awards salary raises to contract employees for every 15 hours
completed toward a degree.
4P8 How do you determine key issues related to the motivation of faculty, staff, and
administrators? How are these issues analyzed and how is a course of action selected?
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No reportable results at this time.

4P9 How do you provide for and evaluate employee satisfaction, health and safety, and
well‐being?
Northark’s Crisis Team, which includes representation from all campuses and several
departments, has developed policies and programs and conducts workshops and drills
periodically to ensure the safety of faculty, staff, and students.
Through the College Wellness Program, a committee plans events throughout the year to
support the body, mind, and spirit of Northark employees. The college encourages employee
wellness through a thirty‐minute exercise release time, five days per week, to be used for
exercise on college grounds, provided that it is matched with thirty minutes of employee time
and approved by the employee’s supervisor.
The college also hosts an annual Employee Health and Benefits Fair where various health
screenings are available for all employees, free of charge. Available screenings include blood
pressure, glucose level, cholesterol level, lung function, vision, hearing, skin cancer, and lifestyle
review.
The Dan Hawkins Community Health Resource Center, housed on the Center Campus, provides
health and wellness information and support for all employees and their families. In
partnership with our local hospital and the University of Arkansas for Medical Sciences, the
Center Campus also houses the North Arkansas Partnership for Health Education (NAPHE).
NAPHE provides seminars for the college and the entire community on topics such as tobacco
cessation, weight management, stress management, parenting, and workforce wellness. The
college also hosts the Susan G. Koman contact information for Breast Cancer Awareness.
4P10 What measures of valuing people do you collect and analyze regularly?
No reportable results at this time.
Results (R)

4R1

What are your results in valuing people?

Northark has received bronze and silver medals in the Arkansas Governor’s Family Friendly
Employer Award as the outstanding employer statewide in the medium business category.
Northark was the only two‐year college receiving this recognition in 2007. Survey data
collected for this award included policies and practices regarding benefits, work‐time options,
career/personal development, employee assistance programs, infant care options, child care
assistance, elder care assistance, wellness, leave policies, and work place culture.
4R2

What are your results in processes associated with valuing people?

No reportable results at this time.
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4R3 What evidence indicates the productivity and effectiveness of your faculty, staff, and
administrators in helping achieve your goals?
For the calendar years 2005, 2006, and 2007 there were three Workers Compensation claims
filed per year. In 2008, only one Workers Compensation claim has been filed to date. Of the
ten cases in the last 3 ½ years, only two resulted in lost time from work. There has never been
a death claim associated with Northark’s Workers Compensation claims. In addition, Northark
has been notified by the Workers Compensation Claims Commission of a 100% timely filing
status for the last five years.
4R4 Regarding 4R1 and 4R3, how do your results compare with other higher education
institutions and, if appropriate, organizations outside of the education community?
In receiving The Arkansas Family Friendly Governor’s Award, North Arkansas College was the
only two‐year college in the state to be recognized in 2007. See 4R1.
The most recent (2007) Fact Book published online by the Arkansas Department of Higher
Education (ADHE) lists Northark’s average faculty pay as the highest among two‐year colleges in
Arkansas for the 2005‐2006 academic year. Northark regularly awards salary increases to
classified staff in excess of state requirements.
Improvement (I)

4I1

How do you improve your current processes and systems for valuing people?

No reportable results at this time.

4l2
With regard to your current results for valuing people, how do you set targets for
improvement? What specific improvement priorities are you targeting and how will these be
addressed? How do you communicate your current results and improvement priorities to
students, faculty, staff, administrators, and appropriate stakeholders?
No reportable results at this time.

North Arkansas College Systems Portfolio

Page 40

AQIP Category 5: Leading and Communicating
Context for Analysis (C)
5C1

Describe your leadership and communication systems.

The organizational structure of North Arkansas College is illustrated in Figure 0.6 in the
Organizational Overview.
Each vice president reporting to the president leads department directors; in addition, the Vice
President of Learning leads three academic divisional deans. Departmental Lead Faculty and
Program Directors assist the deans with communications to the faculty about activities,
objectives, and needs related specifically to their areas. The Deans and Lead Faculty ensure that
there is representation on the Faculty Senate and standing committees. They also ensure that
the dean provides effective scheduling, budgeting, and resources for instruction.

Figure 5.1 Contributions to Northark Governance
Association
Standing Committees
Faculty Senate
• Curriculum Committee

• Faculty Development
Committee
• Academic Assessment Team

Administrative Association
Classified Staff Association
Campus Wide Standing
Committees

Members participate on campus
wide standing committees
Members participate on campus
wide standing committees
• Professional Development
Committee
• Institutional Standards and
Appeals Committee
• Student Aid Committee

Purpose
Develops and maintains
curricular offerings guided by
philosophy and mission; chaired
by VP of Learning; supported by
Director of Enrollment Services
and counselors
Formulates and maintains an
active faculty development
program
Develops, coordinates, monitors
academic assessment to improve
student learning; includes VP of
Learning, deans, and IR Director

Formulates and maintains an
active professional development
program for all employees
Develops academic standards for
students and hears student
appeals
Selects recipients for scholarships
and hears student appeals of
financial aid suspensions

Northark is also accountable to the following oversight entities:
Accreditation entities for college:
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•

Higher Learning Commission of the North Central Association of Colleges and
Schools
• Arkansas Higher Education Coordinating Board
• U.S. Department of Education Office of Postsecondary Education (Governs
financial aid, Federal TRIO programs, Title III programs)
Program and professional accreditations:
• Program accreditations include: Arkansas State Board of Nursing (ASBN),
National League for Nursing Accreditation (NLNAC), National Accrediting Agency
for Clinical Laboratory Science (NAACLS), Arkansas Department of Health Office
of EMS and Trauma Systems, Committee on Accreditation of Educational
Programs for the Emergency Medical Professions, Joint Review Committee on
Education in Radiologic Technology (JRCERT), Commission on Accreditation of
Allied Health Education Programs (CAAHEP), National Institute for Automotive
Service Excellence (ASE), National Automotive Technicians Education Foundation
(NATEF, applicant for recertification), National Alliance of Concurrent
Enrollment Partnerships (NACEP, applicant for accreditation)
Leaders within North Arkansas College communicate in numerous ways, some formal and some
informal. Figure 5.2 describes some of the constituency groups at Northark along with the
frequency and result of the formal communications.
Figure 5.2 North Arkansas College Leadership and Communication
Constituency
Leadership
Frequency of
Communication
Senior Administrators
Weekly
Administration
Students
Faculty

Staff

Board of
Trustees,
Community and
State Agencies
Other Partners

Student Clubs and
Organizations
Faculty Senate
Standing Committees
Divisional Meetings

Department Meetings
Standing Committees
Administrative Association
Classified Association
President

Northark leaders serving on
Community Boards and in
Professional Organizations
Media

Varies
Faculty Senate
meets monthly;
committee and
division/department
meetings vary
Varies

Varies

Varies

Result
Long-, short-range planning
Introduction to professional
organizational membership
Governance, project
management and
development, and
professional development
Governance, project
management and
development, and
professional development
Mission, policies, and best
practices in higher education

Representation of Northark
to community, professions,
business and industry, press

Northark’s Board of Trustees considers the following measures important to the external
communication of college priorities and activities to the public:
• Community service/ College members serving on Community Boards
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•
•
•
•
•
•
•
•
•

Speakers Bureau
Public events
Recreation programs
Board meetings
Occupational advisory committees
Publicity releases
Visits to the college
Community usage of facilities (e.g., annual Fiddler’s Convention)
Cultural events (e.g., JPH Lecture Series sponsored by the Northark Foundation)

5C2 In what ways do you ensure that the practices of your leadership system—at all
institutional levels—align with the practices and views of your board, senior leaders, and (if
applicable) oversight entities?
Since moving from the PEAQ Accreditation process to the AQIP process, Northark has realized a
more purposeful and collaborative method of implementing priorities that are listed in the
Northark Strategic Plan. The college president believes that the Board and senior
administration look at these issues more regularly and involve college staff and faculty more
routinely in discussions. An example is the priority to build a Nursing and Allied Health facility
to offer improved educational facilities for this academic department. The college leadership
first attempted to promote a millage election to provide funds for the project. Staff and faculty
participated in the efforts to explain to the community and encourage support. The millage
election failed, and the leadership immediately began to search for alternate means of funding
this priority. A building addition has been funded with a combination of local, state, and federal
funds. The new addition will be ready for occupancy in Fall 2009. Faculty and staff have
collaborated to design and equip the new addition. The need for additional classroom and lab
space for allied health education, prompted by professional organizational oversight groups
(e.g., Arkansas Board of Nursing, Commission on Accreditation of Allied Health Education
Programs) has been the impetus for this project. The next long‐range priority will be the
completion of an Action Project to remodel the existing Student Services area to house newly
conceived Student Services processes.
5C3 What are your institutional values and expectations regarding ethics and equity, social
responsibilities, and community service and involvement?
The values expressed by the Northark College community are summarized in its Philosophy ,
Values, and Mission (see Figure 0.1 in the Organizational Overview) and Institutional Goals (see
Figure 2.2 in AQIP Category 2). These statements express the emphasis on ethical practice in
every aspect of the college operation. AQIP Category 9 describes the extent of social
responsibility and community service (see Figure 9.1). A recent example is Northark’s
commitment to the environment and sustainability and the student service projects built into
Northark’s curriculum to reflect this value. The commitment to seek grant support for student
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success measures has resulted in a Title III Grant to improve classroom technology and to
incorporate best practices for student success.
Processes (P)
5P1 How do your leaders set directions in alignment with your mission, vision, and values
and that are conducive to high performance, individual development and initiative,
organizational learning, and innovation? How do these directions take into account the needs
and expectations of students and key stakeholder groups and create a strong focus on
students and learning?
No reportable results at this time.
5P2 How do your leaders guide your institution in seeking future opportunities and
building and sustaining a learning environment?
Northark staff and faculty have historically placed a great deal of emphasis on students’ needs.
The senior leadership, particularly the president and the Vice President for Institutional
Advancement, lobbies legislators for special funding for projects to enhance student learning
and success, allowing the college to keep tuition costs low. As state funding shrinks, this search
for external funding of initiatives is critical.
The vision for the past seven years has been focused on becoming a “learning college,” as
opposed to a “teaching college.” Success in this area is evidenced in the feedback received
from AQIP in the 2008 Annual Action Project Reviews: in a response to initiatives to help
students learn, the reviewer wrote, “It is also admirable, that so many in the campus
community wanted to be involved and contribute to student success. The campus is indeed an
example of a learning community.” Northark highly values faculty development , and the
benefit of conference attendance to expose faculty to best practices and student engagement
strategies has been realized in changing faculty practices. On‐site faculty development has
increased as a result of the introduction of new “smart classroom” technologies and a new
Portal Learning Management System.
The Northark Foundation provides funding for Endowed Chair grants. This allows full‐ and part‐
time faculty to apply once a year for one of eleven grants supporting a project, classroom
technology, or professional development to expand their classroom expertise.
The President maintains currency in the philosophy of the two year college and also encourages
the Northark leadership staff to remain current in state and national mandates regarding higher
education. Faculty and staff are highly encouraged to participate and share their expertise at
the Arkansas Association for Two Year Colleges (AATYC) annual conference.
5P3 How are decisions made in your institution? How do you use teams, task forces,
groups, or committees to recommend or make decisions, and to carry them out?
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Hiring: Search committees with representatives from at least two of the vice presidential
areas make recommendations to the area vice president for hiring staff up to Grade 13
positions. Committees with the same search committee structure review applications and
interview candidates for professional contract staff and faculty positions, but recommendations
for hire are sent to the Board of Trustees to be confirmed.
Budget: Budget areas have an assigned department head or director. These leaders prepare a
budget with employee input and forward the budget to be acted upon by the senior
administrators. The budget is then approved by the Board of Trustees.
Curriculum: The Northark Curriculum Committee oversees curriculum additions, deletions, and
modifications. The Vice President of Learning chairs this standing committee of the Faculty
Senate, which also includes the academic deans and ex officio members from Student Services.
The Board of Trustees and the Arkansas Higher Education Coordinating Board must ultimately
confirm any new proposed degree programs.
The president, in consultation with the vice presidents and the Executive Director, may make
any other procedural changes. The Board of Trustees must approve all changes of policy.
5P4

How do your leaders use information and results in their decision‐making process?

Along with professional development and seeking best practice guidelines, data from the Office
of Institutional Research informs the decision making process. A recent example of analysis of
student success is the Math Department’s evaluation of Northark’s continuation of the “I Can
Learn” computer‐based remediation program in math. After six semesters, rigorous analysis of
data supported recommendations that fostered change in the faculty approach to students and
the use of the software to remediate students. Continued monitoring of the changed approach
will allow faculty and leaders to make decisions regarding this program. Specific senior
administrators have contributed information in Figure 5.3 about typical information reviewed
and how it informs decisions or prompts communication.
Figure 5.3 How Leaders Use Data to Drive Decisions
Data Reviewed
Office / Contact
President
• Best practices from other
institutions
• Federal and state legislation
• Consultation with community
leaders
• Input from senior administrators
VP of Learning
• Best practices from other
institutions
• Communication with Faculty
Senate
• Faculty/Staff development data
• Faculty evaluations
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Results
Decision making about academic
programs, other distinctive
objectives, or policy

Fostering informal work-groups,
recommending contracts,
promoting faculty development,
revising the schedule, promoting
program revision, revising the
catalog, hiring qualified faculty
and Student Services staff,
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•
•
•
•

VP of Finance and
Administration

•
•
•
•
•
•
•
•

•
•

VP of Institutional
Advancement

•
•
•
•

Executive Director

•
•
•
•
•

•
•

5P5

Institutional Research data
Enrollment and scheduling patterns
Curriculum Committee proposals
Search Committee
recommendations
AQIP Project Review/Evaluation
Faculty, staff, and student feedback
Best practices from other
Institutions
Local, state, and federal regulations
Program and grant regulations
Governmental Accounting
Standards Board requirements
Northark policies and procedures
Specific associational and
professional best practices and
trends for personnel, payroll,
purchasing, budget, finance,
physical plant and maintenance,
accounts receivable, accounts
payable and special student billing
Faculty and staff feedback
Student feedback on Student
Accounts, bookstore, snack bar
Board of Trustees feedback
Community feedback
Best practices from other
institutions
Communication with state and
federal legislators and their staffs
Interaction with the community
Northark’s technology needs
Best practices from other
institutions
Student and employer surveys
Information from business and
industries and local personnel
association gathered by surveys or
personal contacts
Data from Arkansas Economic
Development Commission
Community feedback

reporting to HLC, ADHE,
accrediting agencies, and the
Board of Trustees

Planning, developing, and
implementing operational policies,
practices, and budgets based on
review of data and collective
feedback; developing and enacting
through the ranks and proper
channels revisions and adjustments
based on further collective
feedback and various monitoring
techniques

Shaping Northark’s requests for
federal, state, and private funding

Revising number of open
enrollment classes scheduled and
modifying the course materials to
meet student requests; developing
classes to provide workforce
development needs expressed by
business and industry; planning
local activities that follow the
industry focus of the state’s
economic focus; offering open
enrollment classes in response to
requests from the community

How does communication occur between and among institutional levels?

Northark shares current information formally and informally. The Northark web site, the new
portal, and the on‐line newsletter called “Hall Talk” provide ways for staff, faculty, and students
to find out what has happened or is scheduled. In an effort to reduce Northark’s paper waste,
cyber communication has largely replaced paper copies of newsletters and flyers in mailboxes.
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New flat‐screen message screens installed in strategic locations near entrances on all three
campuses allow for daily announcements and critical messages. The governance process
provides an important venue for communication of issues pertinent to the Faculty Senate,
Classified Staff Association, and the Administrative Association. Minutes from these
associations and the Faculty Senate are made available to everyone on the intranet, and e‐mail
alerts faculty and staff of their availability. Other methods of communication include, but are
not limited to:
• Handbooks for students and employees
• Employee contracts/evaluations
• Emergency Procedures Plan posted in all classrooms and offices
5P6 How do your leaders communicate a shared mission, vision, values and high
performance expectations regarding institutional directions and opportunities, learning,
continuous improvement, ethics and equity, social responsibilities, and
community service and involvement?
No reportable results at this time.
5P7 How are leadership abilities encouraged, developed and strengthened among faculty,
staff and administrators? How are leadership best practices, knowledge and skills shared
within your institution?

Faculty and staff are encouraged to participate in development, either locally or at state or
national conferences. Membership and leadership in regional and national organizations is
encouraged. Northark boasts a number of persons who hold or have held positions of national
leadership in their respective professional organizations. Faculty and deans are encouraged to
present at NISOD. The deans nominate faculty to receive the NISOD Teaching Excellence Award
annually and attend the conference as part of the award. Faculty and staff have benefitted
from community‐sponsored leadership training such as Dale Carnegie training and the annual
Boone County Leadership Institute, sponsored by the Harrison Regional Chamber of Commerce.
Faculty and staff have salary incentives to achieve advanced professional certifications and
degrees.
Northark faculty and staff are recognized in several ways. Exemplary faculty and staff are
nominated each year for awards given during the Benefits Fair. Outstanding Faculty and
divisional Teaching Excellence nominees are sent to the NISOD conference in May to receive
the NISOD Excellence Award. Additionally, Endowed Chair Grants up to $2500 for instructional
development or technology reward innovative faculty. The Classified Staff Association rewards
outstanding service to the college with a monthly “Customer Service Star Award.” The award‐
winning monthly publication “Hall Talk” recognizes award‐winning and noteworthy activities
among faculty, staff, and students.
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In 2007, the Title III program began sponsoring a “Summer Institute” to provide faculty
development for new classroom technologies, student engagement strategies, and best
practices. Title III has brought consultants to Northark to address new strategies such as
Learning Communities and to train trainers for the use of new instructional technology and the
new learning management system on the Northark portal. The Title III grant provides stipends
and support to instructors who initiate new course projects in service learning, web‐based
supplemental instruction, and learning communities. The faculty have enthusiastically
embraced this collegial and interdisciplinary project. Data collection, analysis, and evaluation
for improvement are expected outcomes of these projects.
5P8 How do your leaders and board members ensure that your mission, vision, and values
are passed on during leadership succession? How is your leadership succession plan
developed?
No reportable results at this time.
5P9

What measures of leading and communicating do you collect and analyze regularly?

The current practice of evaluating leadership includes:
• Board of Trustees self evaluation and evaluation of the President
• President’s evaluation of senior administrators
• Senior administrator’s evaluation of deans/directors and staff
• Deans’ evaluation of faculty
• Students’ evaluation of Faculty
A repeat survey to collect data from faculty using the HERI Faculty Survey is planned for the
spring semester, 2009. An obvious addition to this plan would be a “reverse” evaluation
process and/or peer evaluation.
Students evaluate faculty annually. Students have provided feedback twice in the past four
years using the Community College Student Survey of Engagement (CCSSE), and CCSSE and the
Faculty Survey of Student Engagement (FSSE) will be administered in Spring 2009.
Recent renovations in classrooms and student areas provide evidence that Northark faculty and
staff listen to student comments about engagement. Student‐chosen paint color, adoption of
“smart‐classrooms,” and student polling devices (“clickers”) are recent additions to Northark’s
engagement strategies. A Game‐Show Prep (gaming device for classroom assessment) has
been adopted to improve student ratings of classroom engagement.
Other methods to collect student information include online and paper surveys and focus
groups. Examples include Title III on‐line surveys that evaluated FYE courses, learning
communities, the Summer Bridge pilot, and student engagement strategies.
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Results (R)
5R1

What are your results for leading and communicating processes and systems?

No reportable results at this time.
5R2 Regarding 5R1, how do your results compare with the results of other higher
education institutions and, if appropriate, organizations outside of the education
community?
No reportable results at this time.
Improvement (I)
5I1
How do you improve your current processes and systems for leading and
communicating?
No reportable results at this time.
5I2
With regard to your current results for leading and communicating, how do you set
targets for improvement? What specific improvement priorities are you targeting and how
will these be addressed? How do you communicate your current results and improvement
priorities to students, faculty, staff, administrators, and appropriate stakeholders?
No reportable results at this time.
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Category 6: Supporting Institutional Operations
Context for Analysis (C)
6C1 What are your key student and administrative support service processes? What are
the support service process needs of students and other stakeholder groups?
Figure 6.1 identifies key student support processes and needs.
Figure 6.1 Key Student Support Services Processes
Processes
Needs
Enrollment/
Convenient access, affordable tuition and fees,
Registration
timely response, access to assistance, student
friendly atmosphere, dependability
Student Learning High quality instruction for seamless transfer,
employment and personal enrichment; course
availability; access to library; access to
appropriate equipment

Student Life

Social and cultural experience, student activities

Student Career
Placement

Access to potential employers, resumé
development, interview skills, employment skills,
internships

Individual areas
Recruitment, admissions, placement
testing, advising, financial aid,
registration
Curriculum management; quality faculty
instruction; assessment; library; learning
assistance center; lab facilities which
include allied health labs, science labs,
computer labs, technical/vocational labs,
writing labs; continuing education
Athletics, student clubs and
organizations, bookstore, snack bar
Career services, career and technical
education

Figure 6.2 identifies Northark’s key administrative support processes and needs.
Figure 6.2 Key Administrative Support Processes
Processes
Needs
Financial
Fiscal responsibility to all stakeholders such as
Management
students, local taxpayers, and state and federal
governmental agencies
Human Resource Maintenance of a quality workforce through
Management
hiring, evaluation, and professional development
Information
Management

Reliable and secure access to data and
information for all areas of the college

Facilities
Management

Safe, functional, and attractive facility for all
stakeholders of the college.

Planning
Management

Provision for adequate space, finances, and
facilities to adequately carry out the mission of
the college
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Individual Areas
Accounting, purchasing, cashier services,
payroll, inventory maintenance, Northark
Foundation, and grant administration
Human resources, payroll, professional
development, benefits, public relations,
crisis management
Computer Services (includes student
information systems, financial
information system, and human
resources); Information Technology
Services (includes network
administration, Internet and web
services, email services, and computer
support)
Plant maintenance, groundskeepers,
scheduling, transportation, security,
public safety
AQIP, budgeting (capital and operating),
Board of Trustees, Institutional
Advancement, marketing, President and
senior administration
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6C2
How do your key student and administrative support services reinforce processes and
systems described in Category 1, Helping Students Learn, and Category 2, Accomplishing
Other Distinctive Objectives?
Student and administrative support services provide a foundation to support the objectives of
Category 1, Helping Students Learn, and Category 2, Accomplishing Other Distinctive
Objectives, by focusing on the college mission, “to provide high quality, affordable, convenient
opportunities for learning and cultural enrichment in response to community needs.”
Processes (P)
6P1

How do you identify the support service needs of your students?

North Arkansas College identifies the support needs by the methods identified in 3P1.
6P2 How do you identify the administrative support service needs of your faculty, staff,
and administrators, as well as other key stakeholder groups?
Figure 6.3 Tools for Identifying Support Services Needs for All Stakeholders
Need
Tool
Participants
Financial
Annual budget reviews
• Departments
Resources
• Deans
• Senior Administration
Governance
Regular needs assessments
• Faculty Senate
• Administrative Association
• Classified Association
Well‐Prepared Advisory Committees meetings, focus groups
• Career and technical education
Workforce
deans and faculty
Reliable and
Needs assessment, data analysis
• Computer Services
Secure Data
• Information Technology Services
Access
• Deans and Faculty
Day to Day
Informal input and comments from campus community
• Students
Institutional
Maintenance requests
• Faculty
Operations
AQIP Quick Fixes
• Staff
• Community

6P3 How are your key student and administrative support service processes managed on a
day‐to‐day basis to ensure that they are meeting the needs of students and key stakeholder
groups? How do you document your processes and encourage knowledge sharing,
innovation and empowerment?
Individual departments manage day‐to‐day activities. There is no formal group other than the
senior administration that analyzes and implements processes college‐wide. Departmental
supervisors meet with their respective senior administrator to disseminate information and
implement processes within each department.
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Information is shared through meetings, minutes, email communications, and various reports
to all college employees. However, as mentioned above, there are no formal processes in place
for others outside the originating group to take action on the information shared.
6P4 How do your key student and administrative support areas use information and
results to improve their services?
Northark uses a variety of sources such as surveys, focus groups, and informal feedback to
determine areas needing improvement. Utilizing the information gathered, improvements are
implemented through action projects and administrative directives. For example, through
student and staff feedback, an AQIP action project has been implemented to completely
redesign the Student Services area to make the facilities and processes more student friendly.
6P5 What measures of student and administrative support service processes do you collect
and analyze regularly?
Some of the data that Northark collects and analyzes to improve its student support and
administrative services include:
• Foundation receipts and support for students and instruction
• Financial Aid awards
• Students dropped for nonpayment
• CCSSE
• Scheduling data
• Student retention and persistence
• Grant funding and budgets
• Operating budget reallocation
• Capital expenditures (facilities, technology, instructional technology)
Results (R)
6R1 What are your results for student support service processes?
No reportable results at this time.
6R2 What are your results for administrative support service processes?
No reportable results at this time.
6R3 Regarding 6R1 and 6R2, how do your results compare with the results of other higher
education institutions and, if appropriate, organizations outside of the education
community?
No reportable results at this time.
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Improvement (I)
6I1 How do you improve your current processes and systems for supporting institutional
operations?
No reportable results at this time.
6I2 With regard to your current results for student and administrative support processes, how
do you set targets for improvement? What specific improvement priorities are you targeting
and how will these be addressed? How do you communicate your current results and
improvement priorities to students, faculty, staff, administrators, and appropriate
stakeholders?
No reportable results at this time.
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AQIP Category 7: Measuring Effectiveness
Context for Analysis (C)
7C1 In what ways do you collect and store information and data, both in centralized and
decentralized circumstances? In what ways is this information made accessible to those that
need it?
Most data are stored and accessed using either our mainframe system or network servers.
The mainframe uses the Poise database system with several Financial and Student modules:
Distributed Purchasing System, Fiscal Reporting, Fixed Assets, Payroll System, Admissions
System, Financial Aid System, Degree Audit/Academic Advisement, and Registration/ Academic
History. Employees who use these data undergo training to access them through a POISE
computer interface. Students, faculty, and advisors can access individualized academic
information using Campus Connect, an add‐on to the POISE system.
A recent addition to Northark’s information/communication system is a new portal which sits
atop the POISE system. The portal provides a web entrance to Northark with information that
is customized based on visitors’ “roles.” Roles include Administrators, Faculty, Non‐Faculty
Staff, Students, and Visitors. The portal includes a Learning Management System which allows
faculty, for the first time, to identify and communicate with students almost as soon as
students enroll in their classes. The Northark portal allows students, faculty, and advisors
increased and easier access to academic, course, and enrollment mainframe information.
Documents and class data are stored on servers. Northark constituents can access documents
on these servers based on their roles in the system. For example, some servers are open to all
faculty and staff, others to Board members, others to students only, and some to students or
faculty in individual classes.
Data are also housed in various offices. A few examples are listed in Figure 7.1. Other
information is shared via the website, intranet, email, catalog, handbooks, or procedure
manuals.
Figure 7.1 Sample Data Available
Office
VP of Learning

Deans Offices
Human Resources
Institutional
Research
Career Services

Data and Information
Archived Grade Books, Curriculum Committee
Minutes, Program Reviews
Annual Security Survey (also available online)
Syllabi
Course/Instructor Evaluations
Employee Applications, Transcripts, Contracts
Student Survey Results, Rising Junior
Assessment Results
Graduate Follow‐up Survey Results
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Available To
Senior administrators, deans, faculty
Community, parents, students, staff
Students, faculty
Evaluated faculty, senior administrators
Deans, senior administrators
AAT, deans, senior administrators
AAT, deans, senior administrators
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7C2

What are your key institutional measures for tracking effectiveness?

Northark regularly examines a number of indicators of the effectiveness of student learning,
including success rates in courses, enrollment, retention/graduation/conversion rates, and
external reports from IPEDS and DHE. Individual programs evaluate measures including
licensure results (NCLEX, Praxis, list others), placement of graduates, and success of transfer
students.
Multiple reports and audits indicate the effectiveness of Northark’s institutional operations.
Federal and/or state required reports include IPEDS, EEO‐6, a report to the Bureau of Labor
Statistics, annual Legislative Audit of Finance operations, and a Fiscal Year‐End Closing Report.
Northark voluntarily participates in CUPA‐HR labor market studies for administrators, mid‐level,
and faculty and the Arkansas Association of Two‐Year College Salary Survey.
Processes (P)
7P1 How do you select, manage, and use information and data (including current
performance information) to support student learning (Category 1), overall institutional
objectives (Category 2), strategies (Category 8), and improvement (all Categories) efforts?
Mandated federal and state institutional reports, grant accountability (Title III, NAPHE, TRIO,
Perkins, Career Pathways Initiative), and requests for information from sources such as
Petersons and the College Board drive much of Northark’s data collection and reporting.
Northark collects other data in response to requests from administration, departments, and
staff to support efforts such as accreditation, certification, program reviews, adjustments of
placement cutoffs, addition of new courses, and hiring of new personnel. For example, the
college routinely tracks success rates in required freshman level classes such as English
Composition and College Algebra, and it also tracks success in subsequent courses for
developmental sequences (Beginning Algebra to Intermediate Algebra to College Algebra, or
Fundamentals of Composition to English Composition I). These results are used to modify
course content or methodology. Some examples:
•

•

Math faculty redistributed course content throughout the Beginning to College
Algebra sequence because of an identified curricular gap between Intermediate and
College Algebra.
The ACT placement cutoff score was increased from 19 to 21 because data showed
that Northark students with math ACT scores below 21 were not succeeding in
College Algebra.
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•

Grading scales were changed in developmental reading and writing courses because
data showed that students who earned a C in one of these courses had little chance
of success in the subsequent college level course.

Northark also has a faculty‐led Academic Assessment Team (AAT) which drives assessment of
student learning. As explained in 1P11, the annual AAT report prepared by the faculty in each
division and program includes data on student enrollment, the alignment of institutional and
program objectives, internal and external assessment measures, graduate data, changes in
instruction resulting from assessment, CATS, compliance with common syllabus form, and
General Learning Objectives.
7P2 How do you determine the needs of your departments and units related to
information and data collection, storage, and accessibility? How are these needs met?
As described in 7P1, Northark collects data in response to a variety of institutional and
departmental requests. In addition to the accessibility of data described in 7C1, some standard
reports, such as the Enrollment Report, are available through the intranet. Those with limited
access to data may make individual requests to the appropriate offices, including Financial Aid,
Finance, Human Resources, Institutional Research, or the Department of Enrollment Services.
Often, the “owner” of the needed data is not known, so a general request may be emailed to
several Northark staff in an effort to track down needed information. For example, when trying
to collect information for a pre‐semester in‐service quiz about Northark facts, the in‐service
presenter mailed requests to several staff asking them to provide information or suggest who
would have the information.
The Academic Assessment Team (AAT) annually reviews its process for assessing student
learning. As part of this review, team members meet with instructors in their area to identify
better measures of student success. Often, members of the AAT, faculty, and staff identify
needs by seeing a better process or product at a conference or other institution. One example
is the acquisition of WIDS, a curriculum development tool now being implemented. WIDS will
initially be used to house syllabi and link those syllabi to program, institutional, and general
learning outcomes.
7P3 How do you determine the needs and priorities for comparative information and
data? What are your criteria and methods for selecting sources of comparative information
and data within and outside the education community?
No reportable results at this time.
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7P4 How, at the institutional level, do you analyze information and data regarding overall
performance? How is this analysis shared throughout the organization?
No reportable results at this time.
7P5 How do you ensure department and unit analysis of information and data aligns with
your institutional goals regarding student learning (Category 1) and overall institutional
objectives? How is this analysis shared?
No reportable results at this time.
7P6 How do you ensure the effectiveness of your information system(s) and related
processes?
Northark has two main categories of electronic information storage: (1) data stored on network
servers and (2) data stored on our POISE mainframe.
Northark’s Department of Information Technology Services manages server data. The ITS
department’s practices conform to all state requirements for information technology security
and management and, where possible, exceed state requirements and also conform to
recommended best practices. The department dedicates separate servers to security and to
backup of critical data.
Server Data:
Server data, p‐card transactions, transaction logs, general ledger spreadsheets, student and
staff folders, faculty information, data related to classes, and other critical data are backed up
every night to a second server dedicated to backups. Each week the information from the
backup server is archived on duplicate tapes, the server is cleaned, and the process begins
again. The tapes are protected so they cannot be overwritten for 180 days. The duplicate
tapes are kept at various off‐campus sites.
Security:
• All who access the system must provide a username and password. Generic “guest”
logins are available for use in the library and community education courses, but network
privileges are very restricted.
• A server which is dedicated to network security does patch management (network
updates) and controls antispyware and antivirus. These processes are managed
centrally.
• Systems that transmit sensitive data, such as email, web servers, the Jenzabar portal,
encrypt data using SSL.
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Northark’s Department of Information Technology plans to assess information security by hiring
a specialist to do penetration testing. At this time no method to encrypt data leaving the
college on removable media has been implemented. Staff needs cross training on several
systems so multiple staff can do backups.
POISE Mainframe:
Northark’s Director of Computing Services manages the POISE mainframe and its data.
Enrollment, payroll, finance, financial aid, and student billing records are all maintained on the
main frame system. POISE runs on an open VMS operation system which has a long history of
data security. Users who access the mainframe must provide a username and password, and
access is limited to the module(s) appropriate for their position. Users are required to change
passwords every three months.
Tape backups are made daily, with weekly backups stored off‐campus. Federal financial aid
records are kept for ten years, and all other records are stored for five years. Periodically, the
mainframe is cleaned by deleting and compressing files. This helps to better maintain the
mainframe and extend the time between hardware upgrades. As Open VMS updates are made
available, the Director implements them on Northark’s mainframe. ESP (Educational Systems
Products) installs POISE updates automatically.
7P7 What measures of the effectiveness of your system for measuring effectiveness do
you collect and analyze regularly?
No reportable results at this time.
Results (R)
7R1 What is the evidence that your system for measuring effectiveness meets your
institution’s needs in accomplishing its mission and goals?
No reportable results at this time.
7R2 Regarding 7R1, how do your results compare with the results of other higher
education institutions and, if appropriate, organizations outside of the education
community?
No reportable results at this time.
Improvement (I)
7I1

How do you improve your current processes and systems for measuring effectiveness?
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Because Northark is seeking to become a data driven institution, it is broadening its sources and
dissemination of data in several ways:
• Northark’s Director of Institutional Research is preparing an annual report which will
include detailed information about activities of each academic program.
• Additionally, a directory of information locations will be developed to aid the
accessibility institutional data.
• Northark is beginning to seek input on its processes and systems by hosting
“Conversation Day” style meetings of faculty and staff. At recent meetings staff have
provided information to craft annual assessment reports and the Systems Portfolio.

7I2
With regard to your current results for measuring effectiveness, how do you set
targets for improvement? What specific improvement priorities are you targeting and how
will these be addressed? How do you communicate your current results and improvement
priorities to students, faculty, staff, administrators, and appropriate stakeholders?
No reportable results at this time.
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AQIP Category 8: Planning Continuous Improvement
Context for Analysis (C)
8C1 What is your institution’s vision of what your institution will be like in the next 5‐10
years?
In the next five to ten years, Northark will continue to pursue its vision “to provide high quality,
affordable, convenient opportunities for learning and cultural enrichment in response to
community needs.” As it responds to Arkansas’ commitment to increase the number of
Arkansans holding college degrees to prepare its citizenry to compete in the economy of the
future, Northark will see a growth in enrollment and retention, mindful that two of the counties
it serves average less than half of the state average of baccalaureate degrees. Growth in
enrollment and retention will, therefore, require an increased focus on service to
underprepared students, a process begun early in the college’s history and continued by the
goals of AQIP Action Projects and the Title III grant received in 2006. Northark will become
greener; the president has signed the American College and University Presidents’ Climate
Commitment, and the Board of Trustees has adopted a Green Policy, including a commitment
to reduce Northark’s carbon footprint and foster sustainability as a focus of both culture and
curriculum.
8C2 What are your institution’s short‐and long‐term strategies? How are these strategies
aligned with your mission and vision?
AQIP has provided a process of developing and implementing short‐term strategies, and the
Title III grant has provided resources for implementation. Northark’s first‐completed Action
Project addressed recruitment and resulted in the hiring of a full‐time recruiter, thus addressing
increased enrollment. Other short‐term strategies include addressing retention goals by
developing more learning communities and incorporating service learning into more courses,
since both have demonstrated value as retention tools at Northark. The needs of
underprepared students will be addressed by increasing the scope of a First Year Experience
course piloted in 2008 by Title III and developing a student orientation as a new Action Project.
To meet the needs of diverse learning styles, Northark will continue to provide faculty
development for the instructional technology purchased by Title III. Revision of the website and
continued development of the web portal purchased by Title III will improve communication to
all of Northark’s stakeholders. An administrative reorganization in 2007 that consolidated
Instruction and Student Services under a single vice president will provide seamless academic
and support services to Northark students from recruitment to graduation; this administrative
change resulted in an Action Project that has streamlined the processes for admission and
registration and planned a one‐stop center for admission, registration, financial aid, advising,
student accounts, and bookstore.
Northark’s long term strategies continue to be defined by its strategic plan, with specific
emphasis on continuing professional development for the faculty and staff, housed in a
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Teaching and Learning Center that will be an expansion of the services currently provided in
Northark’s Learning Assistance Center.
Processes (P)

8P1

What is your planning process?

Northark’s planning process involves everyone at the college. AQIP has become a very
important part of that process as the college examines its priorities to determine Action
Projects. The Board of Trustees reviews the strategic plan at its annual retreat. The senior
staff’s planning process is clearly reflected in the annual budget, which begins as budget
requests from the departments, reviewed by the deans and department heads, and finalized by
the senior staff before presentation to the Board. Students, faculty, staff, advisory boards, and
other community representatives provide input based on the college mission and values.
Individual departments plan annual goals and implementation.
The Northark Board of Trustees, the senior administration, the faculty and staff, students, and
the community will participate in the revision and updating of the strategic plan during the
2008‐2009 fiscal year.
8P2

How do you select short‐and long‐term strategies?

Northark has adopted the Action Project model for selecting short‐term strategies. Faculty and
staff provide input about needs and priorities at the college wide in‐service meetings twice a
year and through surveys. The AQIP Strategy Team, which includes faculty, staff, senior
administration, the President, and a Board member, decides which needs will be met through
declared action projects, but the model of cross‐functional teams designing and implementing
change has been adopted for other projects as well. The capital budget process provides
another means of selection for short‐term strategies; capital budget requests originate from
individuals, are reviewed by deans and department heads, and are recommended by the senior
administrators and the president to the Board of Trustees. Long‐term strategies are selected
according to the institutional objectives of the strategic plan.
8P3

How do you develop key action plans to support your institutional strategies?

No reportable results at this time.
8P4 How do you coordinate and align your planning processes and overall institutional
strategies and action plans with your varying institutional levels?
No reportable results at this time.
8P5 How you select measures and set performance projections for your institutional
strategies and action plans?
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No reportable results at this time.
8P6 How do you account for appropriate resource needs within your strategy selection
and action plan implementation processes?
Northark’s budgeting process ensures that human, fiscal, and physical resources exist to
implement strategies and implementation. The annual budget begins with requests from deans
and department heads based on the needs expressed by faculty and staff. Those budget
requests are presented to the senior staff who allocate resources based on the perceived level
of need and the strategic value of each proposal. For instance, recent allocations were
necessary to invest in a developing agriculture program and to provide equipment for truck
driving; both programs were developed in response to community needs and student demand.
The capital budget process follows the same procedure. Funds for capital improvement come
from surpluses in the Educational and General Fund, millage receipts, and special state
appropriations. Capital improvement projects are limited by the availability of those funds.
8P7 How do you ensure faculty, staff, and administrator capabilities will be developed and
nurtured to address requirements regarding changing institutional strategies and action
plans?
Northark encourages continuing professional education and the development of leadership to
meet changing institutional strategies and action plans by investing in professional
development for faculty and staff. The college budgets $160,000 for travel to national
conferences, in addition to on‐campus and statewide professional development opportunities.
A faculty and staff in‐service at the beginning of each semester provides perspective on the
college’s developing needs. The AQIP Strategy Team has played an important role in all of those
in‐service meetings since it sponsored Conversation Day in January 2005. The Strategy Team
also sponsored an Action Project management workshop presented by Dr. Hank Lindborg.
Northark has added two additional days of in‐service each year to provide a time when offices
are closed and classes do not meet so that faculty and staff can address short‐ and long‐term
strategies; the focus of a recent in‐service day was revising the Northark assessment plan. The
rotation of lead instructors within the academic departments fosters leadership among the
faculty, and recent promotions from within to fill several key positions contributes to continuity
and stability.
8P8 What measures of the effectiveness of your system(s) for planning continuous
improvement do you collect and analyze regularly?
No reportable results at this time.
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Results (R)
8R1

What are your results for accomplishing institutional strategies and action plans?

Northark has recently celebrated the accomplishment of several long‐term institutional
strategies. The acquisition of the Center Campus in 2005 provided much‐needed administrative
space; in 2008, the Center Campus houses the offices of Institutional Advancement, Finance
and Administration, Continuing and Community Education, Adult Basic Education, the North
Arkansas Partnership for Health Education (NAPHE), Trio, and the Career Pathways Initiative
(CPI). For many years, a key element of Northark’s strategic planning to respond to community
needs has been to provide a conference center. In October 2008, the Gene Durand Center
(located on the Center Campus) opened to the public, providing 22,000 square feet of
conference space including state of the art audio visual equipment for Northark’s professional
development and workforce development programs and for community use.
Allied health programs have been another important component of Northark’s response to
community needs. Northark partnered with the North Arkansas Regional Medical Center to
create the North Arkansas Partnership for Health Education (NAPHE) in 1996 “to provide
quality, dependable, convenient, and affordable healthcare education services and programs to
the healthcare providers, healthcare professionals, and citizens of north central Arkansas.”
From that original partnership have grown the Hometown Health Initiative; a CNA training
program that supplies local workforce needs; continuing education opportunities for healthcare
professionals to meet regional workforce training and certification needs; an Americorps Vista
center; and the Dr. Dan J. Hawkins Community Health Resource Center, which has saved local
residents over $2,000,000 through prescription drug assistance and counseling as well as
providing healthy lifestyle counseling.
After years of planning, Northark broke ground in summer 2008 for an addition to the South
Campus to house the RN, PN, Surgical Technology, and Medical Laboratory Technology
programs in updated and well‐equipped lecture and lab space.
Trends for enrollment and retention are encouraging. Northark enrollment rose almost 5% for
the fall semester 2008, and retention rates have risen across all cohorts since 2005.

North Arkansas College Systems Portfolio

Page 63

Figure 8.1 Retention Rates Fall 05 to Spring 08

Fall 05
Spring 06
Fall 06
Spring 07
Fall 07
Spring 08

Fall to Spring
All
Freshmen
71.9%
75.4%

Spring to Fall
All
Freshmen
49.0%

72.4%

75.0%

73.0%

77.4%

49.5%
52.2%

Fall to Fall
All
Freshmen
40.8%
45.8%

45.5%
40.7%

50.0%

43.5%

52.2%

42.9%

Spring to Spring
All
Freshmen
40.8%

36.4%

41.6%

40.0%

63.5%

Freshmen Cohort consists of First‐Time, Full‐Time, Degree/Certificate‐Seeking Freshmen

Northark’s AQIP Action Projects have resulted in vital changes for the institution. Northark now
employs a full‐time recruiter and a full‐time Career Services counselor; faculty and staff use a
recruiting calendar to coordinate recruitment efforts. The goals of a student success Action
Project overlap with and have been sustained by the Title III grant, and Northark students have
benefitted from increased faculty participation and increased student enrollment in learning
communities , a First Year Experience pilot, a Summer Bridge pilot, and improvements in
scheduling and curriculum of general education and business courses. An employee success
Action Project resulted in the creation of Northark 411, a comprehensive web site for new full‐
and part‐time employees. Another Action Project addressed the problem of student drops for
non‐payment and Northark’s refund policy; the result has been a 32% reduction in the number
of students who were dropped for nonpayment during the Fall 2008 registration period.
Through AQIP Action Projects, Northark has learned valuable lessons in planning and
implementation, and, just as important, the Action Projects and their success have contributed
to a new culture of quality improvement at Northark, one that fosters innovation, an emphasis
on results, and shared responsibility for student learning.
The Title III grant has been instrumental in updating instructional technology and training
faculty and staff in its use to respond to students’ different learning styles. The Title III grant has
also purchased a web portal that provides a single login for online services, as well as a learning
management system for online and hybrid courses and supplements to conventional
instruction. Title III sponsored FYE pilot courses in Spring and Fall 2008, and a Title III Summer
Bridge pilot resulted in students raising test scores so that they did not require remediation
when they entered the college in Fall 2008. The Title III staff have offered two Summer
Institutes that have fostered instructional innovation and enthusiasm, and they continue to
provide workshops on instructional technology, learning communities, service learning, and
curriculum development.
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8R2 Regarding 8R1, what are your projections of performance for your strategies and
action plans over the next 1‐3 years?
No reportable results at this time.
8R3 Regarding 8R2, how do your projections for your strategies and action plans compare
with those of other higher education institutions and, if appropriate, organizations outside of
the education community?
No reportable results at this time.
8R4 What is the evidence that your system for planning continuous improvement is
effective?
No reportable results at this time.
Improvement (I)
8I1
How do you improve your current processes and systems for planning continuous
improvement?
No reportable results at this time.
8I2
With regard to your current results for planning continuous improvement, how do you
set targets for improvement? What specific improvement priorities are you targeting and
how will these be addressed? How do you communicate your current results and
improvement priorities as well as performance projections to students, faculty, staff,
administrators, and appropriate stakeholders?
No reportable results at this time.
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Category 9: Building Collaborative Relationships
Context for Analysis (C)
9C1

What are your institution’s key collaborative relationships?

North Arkansas College is an acknowledged leader in forming community partnerships and
providing health education in northern Arkansas. The college partnered with North Arkansas
Regional Medical Center (NARMC) in 1996, creating the North Arkansas Partnership for Health
Education (NAPHE), an organization dedicated to professional and community health
education. Beginning as a local partnership, NAPHE has expanded to a regional coalition with
over sixty participants. With support from the University of Arkansas for Medical Sciences,
NAPHE now operates its programs as AHEC‐NW at Harrison. Because of the partnership
between Northark and NAPHE, the Dr. Dan J. Hawkins Community Resource Center was
established. The Community Health Resource Center (CHRC) helps community members access
the resources, programs, and services necessary to make informed decisions to improve their
quality of life and achieve healthy lifestyles.
NAPHE is an AmeriCorps VISTA project site. The VISTA program has been a wonderful addition
to Harrison and the surrounding area, and North Arkansas College is very pleased with the
outcomes the program has produced for its participants and the agencies they have served.
The VISTA program has helped establish NAPHE as a provider of Health Education programs and
services in Northark’s region. In May 2008, Officials from the Corporation for National and
Community Service in Washington D.C. contacted NAPHE, explaining the Harrison site had been
selected as one of top ten sites in the United States. The sites were selected based on both the
high quality and the diversity of programs.
A comprehensive, public two‐year college, North Arkansas College provides a variety of
educational opportunities to the citizens of Boone, Carroll, Marion, Searcy, Newton, and
Madison counties, its service area in northern Arkansas. A conservative estimate of North
Arkansas College’s annual economic impact on its service area is over $80 million. This includes
extra income earned by area residents because they attended Northark ($69.3 million, based
on a study by CC Benefits, Inc.), money spent by the college and its employees each year in the
community ($9.2 million), and federal assistance to Northark students over and above the cost
of tuition and books ($900,000 plus each semester).
Traditional transfer general education students are very important at North Arkansas College.
Northark enjoys an excellent relationship with area universities and provides the first two years
of a baccalaureate degree in most majors. Occupational programs in accounting; administrative
support; business management; collision repair technology; automotive service technology;
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computer aided design; construction equipment operation; crime scene investigation; industrial
electronics; biomedical electronics; heating, ventilation and air conditioning; law enforcement
administration; integrated systems technology; medical coding; medical transcription; network
technology; software applications; truck driving; nursing, allied health; and welding are also
available and provide an essential workforce for community partners.
Through the spring semester of 2008, more than 54 students in John Brown University’s
Advance Program had completed a Bachelor’s Degree in Organizational Management after
taking all of their classes at North Arkansas College. During the spring semester of 2002,
Northark and Arkansas Tech formed a partnership that allows students to take courses which
lead to selected ATU baccalaureate programs. Arkansas Tech degrees available at Northark are
Nursing and Early Childhood Education.
Federal and state grants have provided North Arkansas College with several programs over the
years, including additional advising opportunities for students through the Student Support
Services, Talent Search, Educational Opportunity Center, Gear Up, and Career Pathways
Initiative programs. With its Learning Assistance Center, North Arkansas College is a leader in
offering college preparatory courses that help prepare students to take transfer English and
math classes. The college also offers tutoring in a number of academic areas. In 2006, Northark
was one of two community colleges in the State of Arkansas to receive a $2 million dollar Title
III grant designated specifically for student success initiatives.
Along with its services to traditional and non‐traditional college students, North Arkansas
College offers courses, seminars and workshops through its Community Education and
Business‐Industry programs. Credit and non‐credit courses are designed to enhance job skills,
provide personal enrichment, or be taken just for fun.
North Arkansas College makes its facilities available to non‐profit groups for meetings and other
activities. Each year more than 60 area groups conduct over 200 meetings at North Arkansas
College. The college also sponsors academic and athletic camps and competitions.
Building an indisputable history of bold leadership during its first decade, Northark committed
itself to innovation and service by developing off‐campus programs. Today, two of those off‐
campus programs are fully accredited Arkansas colleges, Arkansas State University‐Mountain
Home and NorthWest Arkansas Community College in Bentonville. In 1993, Northark was a
partner in another first in Arkansas: North Arkansas Community College and Twin Lakes
Vocational Technical School became the state's first community college—technical school
merger.
The college’s Northark Technical Center, which serves area high school students with
postsecondary occupational training, served 145 students in the fall of 2007 and 136 in the
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spring of 2008. The program provides an opportunity for area high school juniors and seniors
to enroll in a number of technical/vocational programs in the afternoon from 1 to 4 p.m. These
programs include Automotive Service Technology, Collision Repair Technology, Computer Aided
Design, Construction Technology, Electronics Technology, Geographic Information Systems,
Heating, Ventilation, and Air Conditioning, Integrated Systems Technology, Medical Professions
Education, Network Technology, Restaurant Management, and Welding Technology. Students
receive college credit for courses completed in these programs and many are able to complete
one year Technical Certificates at the same time they graduate from high school.
The Carroll County Center, the college’s latest facilities expansion, is slated to open in the fall of
2008 in Berryville. The new facility will make the college’s programs and services more
accessible to citizens of its second‐leading feeder county.
North Arkansas College builds key collaborative relationships through the developments of
strategic partnerships with education, community, and business entities. Figures 9.1, 9.2, 9.3,
and 9.4 identify Northark’s key relationships and the nature of each.
Figure 9.1 Key Partnerships
Key Partners
Four‐Year Colleges
High Schools
Northark Technical Center
Career Pathways Initiative
Local, State and Federal
Government
FedEx Freight
Two‐Year Colleges
North Arkansas Regional
Medical Center
Boone County Hometown
Health
Title III Grant
North Arkansas College
Foundation

NAPHE (North Arkansas
Partnership for Health
Education)

Nature
External partners, transfer destination, partnership agreements
External partners, source of future Northark enrollment
Internal partner, source of current and future Northark enrollment
Internal and external (state) partner, source of current and future enrollment,
student success initiatives
External partners for funding, administration, program development and approval;
federal programs such as EOC, Talent Search, TRIO, and Perkins encourage
enrollment and provide student success initiatives
External partner, job provider for exiting students; 63% of FedEx Freight employees
have taken at least one Northark course
External partners, state wide consortiums, support for programs and issues, training
opportunities
External partner, source of current and future Northark enrollment, clinical sites,
partner in North Arkansas Partnership for Health Education, job provider for exiting
students
External partner; Northark faculty and staff help develop and implement their
program within the community
Internal partner, faculty and staff development of new technologies, resources for
student success
Internal and external, provides training and financial support for faculty projects via
an Endowed Chair Program, provides contact with community/donors, organizes
special events such as Evening On The Plaza and Olson’s Oktoberfest, provides
private scholarships to students, contributes to facility construction
Internal and external partner, source of enrollment, provider of continuing
education for faculty and alumni. The VISTA project has enabled NAPHE to reach
rural low‐income families, seniors, single parents, and adolescents. Through the
efforts of NAPHE, our community has an established tobacco prevention program,
tobacco cessation program, a Community Health Resource Center, healthy lifestyles
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Harrison Area Chamber of
Commerce
National Council for
International
Visitors

programs, walking clubs, senior support groups, caregiver training programs, cultural
arts programs for children, prescription assistance, workforce wellness projects,
programs to address domestic violence against children, established career
awareness, scholarships and job placement mechanisms to help disadvantaged
citizens enroll in healthcare paraprofessional career training programs.
External partner, provides input regarding community issues and economic
development
External partner, Northark representation on a local, national and international
level. Northark’s Vice President Dr. Jim Stockton has served since 1999 on the board
of the National Council for International Visitors, including three one‐year terms
from 2004‐2007 as that organization’s national board chair.

Figure 9.2 Key Relationships – Education
Key Relationship

Nature

Higher Learning Commission

AQIP, accreditation

Arkansas Department of
Higher Education
Arkansas Association of Two‐
Year Colleges
Area High Schools

Program approval, budgeting, state reimbursement

Other Arkansas Colleges

Support for member colleges for programs and initiatives, faculty and staff
development
Source of enrollment, Northark Technical Center, articulation agreements,
concurrent Credit partnerships
Partnership agreements, articulation agreements, consortium arrangements

Arkansas Department of
Workforce Education

Funding sources, curriculum development, and approval

Carroll County Center

Source of enrollment for main campuses, meeting needs of students in
Northark’s service area

Northark’s service area consists of six counties. The college has established relationships with
civic organizations and community groups in each county and works in cooperation with local
governments and the local media.
Figure 9.3 Key Community Relationships
Key Relationship
Nature
Local Municipal Governments
Officials serve on advisory boards, partner with Northark to develop education
to meet needs of residents
Local and State Community
Provide support for community residents, grant opportunities, student success
and Social Agencies
initiatives, agencies provide service learning opportunities
Local Press
Provide support for Northark’s programs and services
Federal Programs, Educational Feed enrollment, student success initiatives
Opportunity Center, TRIO,
Perkins Grant
Civic and Community Groups
Provide scholarships to assist students, provide valuable community contacts to
Northark faculty and staff who are members, provide expertise through
membership on advisory boards and in various organizations within the
community
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North Arkansas Partnership for
Health Education (NAPHE)

Feeds enrollment, model partnership program for state and nation, VISTA volunteer site,
training opportunities

Figure 9.4 Key Business and Economic Development Relationships
Key Relationship
Nature
Health Care Providers,
Provide employment opportunities, facilities for clinical settings, outreach to
NARMC
community
Area Businesses
Feed enrollment, request training for employees, make donations for programs,
scholarships, equipment
Chamber of Commerce
Provides input on businesses and community needs; Northark employees provide
leadership by serving on the Chamber Board and Foundation and support leadership
efforts
Advisory Boards
Provide input and suggestions for determining curriculum and improving industry
through mentoring activities

9C2

In what ways do these collaborative relationships reinforce your institutional mission?

The relationship with our education (Fig. 9.2), community (Fig. 9.3) and business (Fig. 9.4)
partners assures the communication of partner priorities which contribute to Northark’s
Mission and Goals. Particularly, Northark’s Institutional Goal 1, Curriculum and Instruction
Programs, and Goal 7, Community Outreach and Partnerships, are directly addressed by
partners. Stakeholders and Advisory Committees represent these strategic partners in
determining academic as well as other broad college objectives. See AQIP Category 2:
Accomplishing Other Distinctive Objectives.
Processes (P)
9P1 How do you create, prioritize, and build relationships with the educational institutions
and other organizations from which you receive your students?
Northark creates relationships with educational institutions and other organizations based on
need/demand and prioritizes those relationships based on the partners’ ability to provide
services to students at an affordable price and in response to community needs.
9P2 How do you ensure the varying needs of those involved in these relationships are
being met?
Northark departments are responsible for analyzing the results of measuring collaborative
relationships listed in 9P4 and deploying the “Plan, Do, Study, Act” process outlined in Section
9P3 as part of the college’s continuous improvement process.
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9P3
How do you create and build relationships within your institution? How do you
assure integration and communication across these relationships?
Northark builds and maintains relationships on campus through informal person‐to‐person
contacts and through committees. Much of the work at the college is completed through
committees or task forces. Because college‐wide standing committees and task forces include
membership from different vice presidential areas, they enjoy cross‐departmental input and
draw on cross‐departmental resources and cross‐departmental participation working together
to reach set goals. Because Northark faculty and staff constitute a small and stable community,
they can build relationships through daily interaction, networking, and understanding of
colleagues’ duties and processes in other departments. One opportunity for relationship‐
building arises when cross‐departmental teams of Northark faculty and staff join together to
share Northark expertise and best practices with other institutions, high schools, and
professional organizations at both the state and national level.
Northark’s continuous improvement processes ensure integration and communication across
relationships. Continuous improvement requires committees and task forces to:
•
•

Be cross‐functional and have college‐wide membership (Plan)
Make certain all affected internal stakeholders are included in the development and
deployment of action plans (Do)
• Review the results of measuring effectiveness within the college community (Study)
• Involve affected internal stakeholders to develop recommendations for improvement
based on the results of measuring effectiveness (Act)
9P4 What measures of building collaborative relationships do you collect and analyze
regularly?
Figure 9.5 Measures of Building Collaborative Relationships
Collaborative
Measure
Relationship
State, Federal, and
• Data to meet state, federal, and accrediting report requirements (see also
Accrediting Agencies
7C2)
Colleges and
• Number of transfer students
Universities
• Transfer agreements
• Students enrolled in baccalaureate programs on the Northark campus
• Participants in transfer fairs
Economic Development • Post graduate surveys
• Employer surveys
• Economic impact of service learning projects
• Economic impact of the college
• Participation of faculty and staff on Chamber of Commerce and its
Economic Development Committee
• Usage of college facilities for local business and industry
• Advisory Committee attendance and minutes
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•
•
•
•
•
•

High Schools

•
•
•
•
•
•
•
•
•
•
•
•

Community

Enrollment in Northark Technical Center
Percentage of each high school graduating class that attends Northark
Concurrent credit enrollment
High school student enrollment for college (not high school) credit
Number of GED graduates
Minutes of meetings with principals and superintendents of service area
high schools
Participation in college planning program that allows 19 service area high
school juniors and seniors the opportunity to visit with more than 50
different colleges, universities, financial institutions, and military agencies
Compass tests administered in service area high schools
Number of at service area high school honors programs in the spring
Participation in College Goal Sunday
Participation in early registration offered to service area high school
graduating seniors in the spring prior to open registration
Participation in high school tournaments, Best Robotics competitions, FBLA
competitions, etc., hosted by Northark
Recruiting visits by Northark staff
Donations to the Northark Foundation and booster clubs
Facilities usage by community groups
Participation in adult education and continuing education courses
Participation in service learning projects
Presentations to civic groups

Results (R)
9R1

What are your results in building key collaborative relationships?

One measure of Northark’s effective relationship with the high schools in its service area is the
percentage of the high schools’ graduating classes that choose to attend Northark (Figure 9. 6).
Figure 9.6 Percentage of High School Graduates Who Chose Northark Fall 2006
School

Number of 06
High School
Graduates
Who Enrolled
in Higher
Education F06

Number of
Students Who
Enrolled at
Northark F06

Percentage
Enrolled at
Northark F06

School

Number of 06
High School
Graduates
Who Enrolled
in Higher
Education F06

Number of
Students Who
Enrolled at
Northark F06

Percentage
Enrolled at
Northark F06

Alpena
Bergman
Berryville
Bruno‐
Pyatt
Deer
Eureka Spr.
Harrison
Huntsville
Jasper
Kingston

8
33
38
8

7
20
17
8

88%
61%
45%
100%

Lead Hill
Leslie
Marshall
Mt. Judea

10
9
33
7

8
3
19
5

80%
33%
58%
71%

6
15
100
63
17
10

5
4
58
6
10
6

83%
27%
58%
10%
59%
60%

Omaha
St. Joe
Valley Spr.
W. Grove
Yell.‐Sum.

4
12
32
9
36

3
10
24
6
17

75%
83%
75%
67%
47%
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In Fall 2008, 237 high school students enrolled in concurrent credit courses, a 10% increase over the Fall
2005 concurrent enrollment of 215. Those high school students were non‐degree seeking students
enrolled in courses delivered at the Northark Technical Center, at their high schools during the school
day, or through ITV. In Fall 2008, Northark is offering four face to face concurrent credit classes at two
service area high schools, and Northark will transcript credit for four Arkansas Early College High School
courses taught by ITV to students at three additional service area high schools.
Figure 9.7 Results for Other Key Collaborative Relationships
Relationship
Results
Baccalaureate
• College of the Ozarks accepts Northark’s A.A. and grants Northark graduates junior
Institutions
standing upon transfer.
• John Brown University uses Northark classrooms for its bachelor’s degree program in
Harrison.
• Northark facilitates the delivery of online programs for the University of Arkansas at
Fayetteville, Arkansas Tech University, and Franklin University.
• Northark has 60 courses guaranteed for transfer in the Arkansas Course Transfer
System (ACTS).
Local Media
• The Harrison Daily Times prints articles and stories about Northark on a regular basis,
most recently covering the dedication of the Durand Center. Local radio stations
interview faculty and staff on a regular basis, promoting courses, programs, and
events.
North Arkansas
• NARMC provides a clinical site to train students.
Regional Medical
• NARMC has partnered with the College to fund the North Arkansas Partnership for
Center
Health Education (NAPHE) since 1997.
• In 2007 Northark received an Incumbent Worker Training Program Grant from the
Arkansas Workforce Investment Board to implement customer service and leadership
training for all NARMC employees.
• 52% of NARMC employees have attended Northark.
Local Employers
• Northark has offered customized training and open enrollment workforce classes to
over 100 local companies, serving 1,293 workers in 2007‐08.
• In July 2008 Northark received an Economic Incentive Grant from the state of
Arkansas to work with FedEx Freight to develop a curriculum and train their front line
customer service employees.
• 63% of employees at FedEx Freight, Harrison’s largest employer, have attended
college at Northark.
Community and Social • A Dale Carnegie Training Partnership provided training to Northark employees and 40
Agencies
businesses.
• Community groups use Northark facilities on a daily basis.
• The Dr. Dan J. Hawkins Community Health Resource Center (operated through
NAPHE) has saved area residents over $2 million in prescription drug costs since
opening in 2004.
• NAPHE coordinates 17 Vista volunteers who serve at NAPHE and other community
non‐profits, including the Ozark Arts Council.
Career Pathways
• The statewide Career Pathways Initiative uses TANF funds to help low income parents
Initiative
to go to two‐year colleges; the Arkansas CPI boasts a 90% retention rate. Northark’s
Career Pathways Initiative serves 140 college students and 60 pre‐college students
with assistance with tuition and fees, childcare expenses, transportation, uniforms,
books, supplies, tutoring, and other support services; its retention rate is 83%.
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9R2 Regarding 9R1, how do your results compare with the results of other higher
education institutions and, if appropriate, organizations outside of the education
community?
No reportable results at this time.
Improvement (I)
9I1
How do you improve your current processes and systems for building collaborative
relationships?
No reportable results at this time.
9I2
With regard to your current results for student learning and development, how do you
set targets for improvement? What specific improvement priorities are you targeting and
how will these be addressed? How do you communicate your current results and
improvement priorities to relationship partners, faculty, staff, administrators, and
appropriate students and stakeholders?
No reportable results at this time.
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GLOSSARY
AACC
AAT
AATYC
ACTS
ADHE
AECHS

AHECB
ASBN
CAAHEP
CAAP
Career Pathways Initiative
Carroll County Center
CATS
CCSSE
Center Campus

CoAEMSP
Durand Center
Endowed Chairs
F2F
FSSE
FYE
General Learning Outcomes

ITV
JPH
JRCERT
L.I.N.C.
Mastery Exam
NAACLS
NAPHE
NISOD
NLNAC
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American Association of Community Colleges
Northark’s Academic Assessment Team
Arkansas Association of Two‐Year Colleges
Arkansas Course Transfer System http://acts.adhe.edu/
Arkansas Department of Higher Education
Arkansas Early College High School; offers concurrent enrollment
courses approved and transcripted by colleges and universities via
ITV to Arkansas high schools
Arkansas Higher Education Coordinating Board
Arkansas State Board of Nursing
Committee on Accreditation of Educational Programs
Collegiate Assessment of Academic Proficiency
Statewide initiative to provide support for low‐income parents;
Northark’s initiative is one of 25 two‐year college initiatives
Provides adult education/ GED and gateway classes in Berryville, AR
Classroom assessment techniques
Community College Survey of Student Engagement
Located in downtown Harrison; houses administrative offices,
NAPHE, CPI, EOC, Adult Education, Continuing Education, and the
Durand Conference Center
Committee on Accreditation of Educational Programs for the EMS
Professions
Located on Center Campus; provides conference center and
breakout meeting space for the college and the community
Eleven annual Northark Foundation grants to full‐ and part‐time
faculty for professional development and/or instructional technology
Face to face delivery of instruction
Faculty Survey of Student Engagement
Pilot First Year Experience courses
Institution‐wide requirements that prepare students to assume an
active role in their society and require them to build skills for
advanced studies and lifelong learning
Instructional television delivery of instruction
John Paul Hammerschmidt Business Building, Conference Center,
and/or Lecture Series
Joint Review Committee on Education in Radiologic Technology
Learning in Northark Communities; learning communities
Exit exam for English Composition I
National Accrediting Agency for Clinical Laboratory Science
North Arkansas Partnership for Health Education
National Institute for Staff and Organizational Development
National League for Nursing Accrediting Commission
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North Campus
Northark 411
Northark Technical Center
O.A.C.
PBL
Perkins
Phi Theta Kappa
POISE
SIFE
Skills USA
South Campus
Summer Bridge

TITLE III
TRIO, EOC, ETS, Student
Support Services
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Houses Northark’s technical and occupational programs, as well as
the Northark Technical Center
Website providing information for faculty and staff
http://www.northark.edu/411/default.htm
Provides concurrent credit technical and occupational courses and
programs for service area high schools
Ozark Arts Council
National Phi Beta Lambda business student service organization
Carl D. Perkins Vocational and Technical Education grant
National honor society for two‐year colleges
Northark’s data management system
National Students in Free Enterprise business organization
National technical/occupational student organization
Houses transfer and allied health programs
Program for recent high school graduates that allows them to
address remediation and improve placement scores before they
register for college
Federal grant entitled “Here for You: Strengthening Northark
Student Success”
Federal grants providing student support services
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Index to the Location of Evidence Relating to the Commission’s
Criteria for Accreditation
Criterion One – Mission and Integrity.
The organization operates with integrity to ensure the fulfillment of its mission through structures
and processes that involve the board, administration, faculty, staff, and students.
Core Component 1a. The organization’s mission documents are clear and articulate publicly the
organization’s commitments.
•
•
•

Northark’s Mission and Institutional Goals identify learning as its central focus (O1, 1C2).
Other Distinctive Objectives meet the intent of Northark’s mission and philosophy (2C1, 2C2).
Northark’s mission documents are publicly displayed (1C2).

Core Component 1b. In its mission documents, the organization recognizes the diversity of its
learners, other constituencies, and the greater society it serves.
•
•

Discussion of issues of a diverse global society is one of Northark’s “general learning outcomes”
(1C1).
Northark’s Philosophy, Values, and Mission statements affirm the dignity of individuals and
commit to provide programs and services to meet the needs of diverse learners (Figure 0.1, 2C2,
2C3).

Core Component 1c. Understanding of and support for the mission pervade the organization.
•

Northark faculty and staff regularly meet, train, plan, and assess to improve services and
offerings to students (1C2).

•

Northark celebrates intellectual freedom, inquiry, reflection, and respect for differing and
diverse opinions (1C5).

•

Contributions to the strategic plan and other objectives rise from all levels of the organization, in
response to cultural, environmental, business, and industry priorities (2P1).

•

Northark will continue to pursue its vision “to provide high quality, affordable, convenient
opportunities for learning and cultural enrichment in response to community needs” (8C1).

Core Component 1d. The organization’s governance and administrative structures promote effective
leadership and support collaborative processes that enable the organization to fulfill its mission.
•

All members of the college community have input into college governance (1C5).

•

Northark’s governance structure ensures that faculty are in charge of academic issues, and all
other standing committees reflect broad participation and communication (5C1, Figure 5.2).

•

Integration and communication through Northark’s committee structure assist in the promotion
and development of leadership and promote recommendations for improvements in the system
(9P3).

Core Component 1e. The organization upholds and protects its integrity.
•

Northark emphasizes respect for academic integrity and respect for intellectual property in its
Student Handbook and Faculty Handbook (Figures 1.2, 1.3, 1.4; 1C5).
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•

Northark identifies and assesses evidence of application of “ethics” as one of the institution‐
wide General Learning Outcomes of its curriculum (1C1).

•

Northark’s Philosophy, Values, Mission, and Institutional Goals emphasize ethical practice in
every aspect of the college operation (O1, Figure 2.2, 2C2, 5C3).

Criterion Two – Preparing for the Future.
The organization’s allocation of resources and its processes for evaluation and planning demonstrate
its capacity to fulfill the mission, improve the quality of its education, and respond to future
challenges and opportunities.
Core Component 2a. The organization realistically prepares for a future shaped by multiple societal
and economic trends.
•
•

•
•
•

•

Northark identifies and responds to changing needs of key stakeholder groups using advisory
committees, membership in business and industry organizations, and involvement in community
and civic groups (3P3).
Northark’s vision of future growth is a response to Arkansas’ commitment to increase the
number of Arkansans with college degrees to prepare its citizens to compete in the economy of
the future (8C1).
Northark’s long‐ and short‐term goals are realistic expansions of present strategies to improve
student learning and success (8C2).
The college’s investment in on‐going professional development for faculty and staff ensures that
Northark can respond to changing social and economic trends (8P7).
Northark is preparing for the future by trying to attract quality faculty. Starting salaries for newly
hired non‐classified full‐time faculty and staff have been adjusted to make North Arkansas
College more attractive and competitive (4P7).
Contributions to the strategic plan and other objectives rise from all levels of the organization, in
response to cultural, environmental, business, and industry priorities (2P1).

Core Component 2b. The organization’s resource base supports its educational programs and its plans
for maintaining and strengthening their quality in the future.
•
•
•
•

The operating and capital budgets are developed in response to expressed institutional needs
(8PC).
Northark faculty and staff participate in regular training and professional development to
identify and implement best practices for all processes and respond to challenges and
opportunities (4P4).
Northark leverages resources from successful grant applications to foster needed change (9C1).
Northark maintains a strong computer technology infrastructure to support educational
programs. The college has enhanced its POISE database system by adding a new portal/LMS,
and will add additional modules to support educational programs in the next 2 years (7C1).
Northark has started to implement WIDS, a curriculum development and maintenance tool
(7P2).

Core Component 2c. The organization’s ongoing evaluation and assessment processes provide reliable
evidence of institutional effectiveness that clearly informs strategies for continuous improvement.
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•
•
•

•
•
•

Northark’s assessment of student learning at the course and institutional level provides
evidence of institutional effectiveness (1P11, 1P12, 1P13, 1R1, 7C2, 7P1).
Federal and state reports and audits indicate the effectiveness of Northark’s institutional
operations, and results suggest strategies for improvement (7C2).
Northark conducts ongoing evaluation and assessment of community and institutional needs to
accomplish long‐and short‐term strategies for facilities, allied health programs in support of
community needs, student and employee success, enhanced instructional technology, and the
creation of new partnerships and programs (4P6, 7C1, 8R1).
Northark regularly tracks indicators of effectiveness to inform decision making (2P4, 2P5, 2R1,
7C2).
Northark’s participation in AQIP assists in evaluation of institutional effectiveness (8P1, 8P2,
9P2).
Departments and units regularly request and use information to assess and improve their
programs (7P1).

Core Component 2d. All levels of planning align with the organization’s mission, thereby enhancing its
capacity to fulfill that mission.
•

•

Northark’s short‐and long‐term strategies align with its mission “to provide high quality,
affordable, convenient opportunities for learning and cultural enrichment in response to
community needs” (8C1, 8C2, 8R1).
Northark’s planning and budgeting processes allow for flexibility in response to changing
community needs (8P1, 8P2, 8P6, 8P7).

Criterion Three – Student Learning and Effective Teaching.
The organization provides evidence of student learning and teaching effectiveness that demonstrates
it is fulfilling its educational mission.
Core Component 3a. The organization’s goals for student learning outcomes are clearly stated for
each educational program and make effective assessment possible.
•

•

Northark identifies and measures general learning outcomes for all students and specific
program and course outcomes determined by faculty in compliance with transfer guidelines and
outside accreditors (1P1, 1P13, 1R1).
Student Success projects demonstrate an improved GPA and retention in FYE courses and
Learning Communities (2R1, Figure 2.4).

Core Component 3b. The organization values and supports effective teaching.
•
•
•

Northark provides regular professional development to encourage effective teaching (1C2).
Northark’s annual evaluation of faculty provides indicators of effective performance and
suggests needed areas of professional development (4P6).
Northark values and supports effective teaching by recognizing one Outstanding Faculty
Member and three Departmental Outstanding Faculty each year and awarding eleven Endowed
Chairs to provide resources for innovation teaching (1C2, 4P7).
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•
•

Northark provides tools such as the new portal and LMS system to provide better
communication between instructors and students and alternative modes of instruction (1C4,
7C1).
Northark strives to be a learning college by providing on‐site faculty development and by
encouraging faculty members to attend conferences in their field (5P2, 5P7).

Core Component 3c. The organization creates effective learning environments.
•
•
•
•

First Year Experience and College Success Skills courses help students develop skills necessary
for success in college (3P2).
The Northark Portal allows the institution to share information and establish electronic
communication with students, faculty and staff in a “digital commons” area (3P2).
Northark provides a variety of instructional methods and instructional technology for students’
different learning styles (1C3, Figure 2.4, 2R1).
Northark addresses the needs of underprepared learners by assessment and mandatory
placement in required developmental courses and required advising for students with fewer
than 30 college credit hours (1P5).

Core Component 3d. The organization’s learning resources support student learning and effective
teaching.
•
•
•

The Learning Assistance Center provides support for developmental coursework and tutoring in
a variety of subjects (1C2).
Northark provides a variety of instructional technology and computer labs for classrooms and
individual student use (1C3).
Northark provides key support services to support student learning (Figure 6.1, 6C1).

Criterion Four: Acquisition, Discovery, and Application of Knowledge.
The organization promotes a life of learning for its faculty, administration, staff, and students by
fostering and supporting inquiry, creativity, practice, and social responsibility in ways consistent with
its mission.
Core Component 4a. The organization demonstrates, through the actions of its board, administrators,
students, faculty, and staff, that it values a life of learning.
•
•
•
•

Northark publishes statements on academic freedom and responsibility for students and faculty
(1C5).
Northark’s planning and budgeting processes demonstrate its commitment to a culture of
learning for faculty, staff, and students (8P6, 8P7, 8R1).
Northark recognizes and rewards faculty and students for achievement and continued learning
(4P7).
Northark encourages its employees to enroll in college courses by offering reduced tuition and
release time; Northark’s salary scale provides increased compensation for increased educational
attainment (4P7).

Core Component 4b. The organization demonstrates that acquisition of a breadth of knowledge and
skills and the exercise of intellectual inquiry are integral to its educational programs.
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•

•
•
•

Northark’s General Learning Outcomes are institution‐wide expectations for student learning;
these General Learning Outcomes are stated in the college catalog and assessed as part of the
Academic Assessment Teams annual report (1C1, 1P1).
The faculty‐led Academic Assessment Team manages assessment of student learning (1P13,
1R1, 7P2).
Students engage in service learning and highly successful and award winning allied health
programs that promote success in careers (2R3).
Northark emphasizes respect for academic integrity and respect for intellectual property in its
Student Handbook and Faculty Handbook (Figures 1.2, 1.3, 1.4; 1C5).

Core Component 4c. The organization assesses the usefulness of its curricula to students who will live
and work in a global, diverse, and technological society.
•
•
•
•
•

Northark recognizes and encourages diversity in its non‐diverse community (1C4, 1C5).
Widespread and varied use of instructional technology produces students who will be prepared
to live and work in a technological society (1C4).
Northark’s AAT (Academic Assessment Team) collects artifacts to assess students’ awareness of
a diverse global society (1R1).
Success on certification and licensure exams provides evidence that Northark provides a useful
curriculum to allied health students (1R1).
Collaborative relationships with key business and economic development agencies foster
curriculum development and ongoing development (9C1, Figure 9.2).

Core Component 4d. The organization provides support to ensure that faculty, students, and staff
acquire, discover, and apply knowledge responsibly.
•

Published statements encourage faculty, students, and staff to respect intellectual property and
ethical conduct (1C5).

Criterion Five: Engagement and Service.
As called for by its mission, the organization identifies its constituencies and serves them in ways both
value.
Core Component 5a. The organization learns from the constituencies it serves and analyzes its
capacity to serve their needs and expectations.
•

•
•

Northark responds to the needs of students and other stakeholders through involvement with
business and industry advisory committees, communication with area high schools, a concurrent
enrollment program, and information gathered from student services processes such as
admissions, advising, placement testing and awarding of financial aid (Figure 0.4, 3P1, 3P3).
Northark regularly collects, analyzes, and uses satisfaction data from students and other
stakeholders (3P7).
Northark excels in identifying and promoting key community partnerships and relationships
(1P2, 2P1, 9C1, Figure 9.1, 9C2).
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Core Component 5b. The organization has the capacity and the commitment to engage with its
identified constituencies and communities.
•

Northark’s commitment to engage with constituencies and the community is demonstrated
through involvement in community and civic organizations, the continuing education program,
the college website and MySpace page, and active participation in state department of higher
education and area cooperative organizations (0.4, 3P4, Figure 3.3).
Northark’s planning and budgeting process is inclusive of all departments (Category 8).
In addition to providing credit courses, Northark also offers community service courses and
specialized instruction in response to community needs (2C1, 2C2, Figure 2.3).
Multiple key relationships exist in Education, Community, and Business and Economic
Development areas (9C1, 9C2; Figures 9.2, 9.3, and 9.4).

•
•
•

Core Component 5c. The organization demonstrates its responsiveness to those constituencies that
depend on it for service.
•

The college’s Northark Technical Center serves area high school students that participate in
post‐secondary occupational training allowing immediate marketable employability (9C1).

•

Northark provides support and resources to benefit its community (2R3).

Core Component 5d. Internal and external constituencies value the services the organization provides.
•
•
•
•
•
•

Northark facilities are regularly used by community members (Figure 9.5, 9C1).
The new Durand Center provides meeting space for college, community, and business and
industry needs (2R3).
NAPHE, Hometown Health, and Northark’s Allied Health programs provide numerous health‐
related services to the community (2R3, 9C1).
The majority of college‐bound high school graduates in Northark’s service area begin their
educational career at Northark (Figure 9.6, 9R1).
Northark received the Family Friendly Governor’s Award (4R3, 4R4).
Northark’s expansion into Carroll County promotes accessibility of education (9C1).
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